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1. Uszifiunminwitdndey
1. Iﬁﬂ’lial,l,a;gﬂ’;&mm Clinical Practice Guideline (CPG) laun ACS, Stroke, Sepsis,
UGIB, COPD, DHF leiogn3inninin
2. ;:iﬂasﬂ'ﬁm%a%’& (DM, COPD, ESRD) 1#5un1s Empowerment a1i1saguanuiadla
RIENIN BTk

o

3. AnwTmne AnuLdeedAny

AATIMY

- MamuwInnsguagUieaiu Clinical Practice Guideline (CPG) L ACS, COPD,
Stroke, UGIB, DHF Tigthelasumsauasenaiiuss@vanm

- dudnenmnsduasuguamlugiaglsaiods ms Empowerment WiEtasuazai
annsopuaielsaEosildosaiisyAvanm

- fiudneamnisUssaunumhengmaninsoua WefamuiBeutiuludiaelsaiFess

(ACS, DM, HT, Stroke) kagn1sdanqudeyavesnumhismansaseuaiiienisusaiiudymsuniu

Common Risk
- finusgAnSainnnsudmsaudes sy SWU’s patient safety goal Lﬁ@lﬁéﬂwﬂaamﬁa
o
1. Patient identification
2. Medication safety
3. Health care-associated infection
4. Delayed Rescue

5. Communication failure



Specific clinical Risk

naulse/ Fnanisardey AaLEsdanizlsa
® Myocardial infarction - Shock
- CHF
- Death

- VT/VF, Arrhythmia
- Bleeding

® Stroke - lIcP
- Re bleeding

- Re admit in 28 day
- Death

® Sepsis - Septic shock

- Re admit in 28 day

- Delay treatment(Delay ATB)
- Death

® Acute UGIB - Shock
- Re bleeding

- Re admit in 28 day
- Death

® COPD - Re intubation
- Re admit in 28 day
- Death

2. USunauuasnsnenns (au walulad nsaiia)
USU9/ A9291U

anadaya 5 dusulsanidrfunisshwluveduie 11/2

Yauuszuna anadaya 5 dudulsa
2558 Stroke, Pneumonia, Lymphoma, Congestive heart failure, Anemia
2559 Lymphoma, Stroke, Pneumonia, UTI, Congestive heart failure
2560 Lymphoma , UTI, Stroke, Pneumonia , Congestive heart failure
2561 Pneumonia (115%18),Stroke(88519), Congestive heart failure(63518) ,CA colon(63518) , DF (5851%)

2562 Pneumonia (109 $1¢), CHF (92 $18), UTI(61578) Stroke (58318), DF(3031¢)

2563 Pneumonia (81518), CHF (71 $18), Stroke (62318), UTI (37918), AKI (25518))

Un3utng Covid-19 (1 18 el 1a1.8.-1.0.64)




Yauuszaua

v

2564

Stroke (8151¢), CHF (51 518), UTI (48518),

anAdaya 5 dusulsa
P

Un3uiftng Covid-19 (523 318 Hausl 18 111.6.-30 1.6.64)

neumonia (46318), AKI (1651%)

2565 Pneumonia (32 $18), CHF (28 $18), Stroke (24918), Lymphoma (12578) AKI (11918)
(15 318 faud 1-11 .0.64)
U U U U U U U J U
A1529U
2557 2558 2559 2560 2561 2562 2563 2564 2565
Productivity 132.68 | 136.59 | 114.72 | 102.57 | 112.69 | 109.42 | 97.99 103.15 | 101.68
NHPPD 7.99 7.90 7.68 7.78 7.83 7.74 8.04 8.03 8.65
O FRGFONGEN 84.38 | 82.26 | 86.20 | 82.69 | 80.92 | 81.61 90.82 87.12 79.05
augufuRu
YARINT U AnenIn
(Aw)
1. WEIUIRIITN 16 - fluusznoulIwIn
- weunafidvsvaunisal 10T $1uau 2 Au
- weunafidusvaunsel 5- 10 Shuau 10 Au
- weunafiivssaunisel 1-4 ¥ $1uau 4 Ay
- humseusimdngnsnstisufuindugs
- mefmnagesuainane Taeinnnszyiving sgaleslay
1 ﬂ%y’ﬂ, 4n0UTH Training need Wnweis 1 dudmuneuia W n1s
ammﬁuﬂﬁsmmimiwmmaQﬂwﬁﬂ:ﬂLé’uﬁmﬁ’ﬁmz,ﬂﬁﬂwﬁ’mwu
maiﬂumﬂﬁﬁ’a,m?dw%\luﬁu%‘w,mﬁwmma@ﬂaaﬁ“aa Critical Points
in Critical Care,msdnnsuazilosiunsinide
2. JUfURa 8 - fludszneudnndin
NYIUNA - mswanAiegsasiane Taoiihsinuszvims etneieeay
1 ads, frausu Training need Tinwedisududmsuguiony
WeTUIa WU MstaeuRudn
3. WUNNUIPITN 2
4 U iRl 1
S 27




¥ o P a
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- szuumsUngesnuiesesiie (Maintenance) wagsyuunsaBULiguLATedile (Calibrate) i

= ° o 4 A& do ° = s A A 3 o
'ﬁg‘U‘Uﬂ'ﬁa@‘ULV]EJULLa%ﬂTﬁU’]Eﬂﬁﬂ‘H’]Lﬂ'ﬁ@ﬂu@mﬁﬁﬂlﬁ]u RS ENNLEND %Q@LLﬁIWS@u&JLﬂi@QN@LLWWS LA

Uymiasgunsalunsedredaliiieanasionisldan wu 130EKG monitor, Infusion pump udu

UsziiunisaauaSuguamilineadas

- msEsunagUae ACS, COPD, Stroke Tniinanud anunsaguanuiasiagniosmuizay
Mevaadmmienduiiu

- msWannszuunMsdssiegitieguvy WielmAnmnudesloslunsquaditaelmndulumy

Wwinevesfiuiimvunulagn1sauang19siaLouwuueAsI
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(Performance Indicator)
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Ward
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1.3 M3fpuiu waznsuddiey

1.4 mﬂﬁ%@mﬂaﬁ’ﬂﬂ

1.5 MIADUAINENTNITINWINGIUIS
LLaxmﬂﬁsﬁaﬁdaLﬁﬂ’ﬁUﬁﬂ%ﬁdT&J

1.6 nslvideyaneuaudugeausy
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uadws waaldineflazintusgnetaian
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NS
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- ldnsvdevdvsnisinwineuyininans
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ladasudiu

- SegazAuiianelaveeFuuInig
- gUinsaltefosiuusaanslvitoya

laidaauluneiie

2. msUssidiugiae

2.1 N5UTTULINSU

AdrelasunisUssdiuanusisanisuas Yo
FUAMIBLINTUATOUARUNIAIUTINY Fnla
daauuazINaNnINN TN NYRILU

LAAYIIY

- lasutoyalsdasudiu

- gUn1saieiessuusensiviveya

]

nlaidaau/liasuiuluneiie

2.2 M54RTI9 LaUsENoUNs

Addelse

AUrelasunsniaiieysenaunsitalsnd
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AT R R R TR IIRY FUR TN
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avienv It fUneueasoursilldiusidluns
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$1vmie, SnswdouenumieuiieligUouay
ATAUATIENLNT0T NI LT YW/ AR 9773
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¥
v A

3. A23IaNan15ALEUIY (Performance Indicator)

Usziaunmn I o & Useinteuuszana
AN Wavidng
2559 2560 2561 2562 2563 2564 2565
HUaeingAlasumsaualnddn gns1n1ImeTINvesiely < 2% 4.04 | 095 | 3.06 24 | 434 | 316 4.79
Uaaade luinnnsunsndau é’mwﬂm?'iawqmawiamamah 0 AS9/1000 Juuauw | 0.00 | 0.00 | 0.00 0.00 0.00 0.00 0.00
fUaelsaLsess (Stroke, DM, COPD | 8051M13 Re-admit Tu 28 Tu <2%
15%’Uﬂ13Empovverment ANUNT 1.49 3.93 3.21 3.06 0 0 0
AULBabP B8NS AL
UsgAnsnmnisuimsnandes 8n51M13szUmUIERaANan 0 A3/1000 Juweu | 0.00 | 0.00 | 0.00 | 0.0 | 000 | 0.00 0
A14 SWU’s patient safety goal . - . . <5 #%3/1000 Fu 1.93 3.78 8.47
DRIINSLNALNANANY (S¥aU 1- 4 ) 2.74 2.52 1.79 3.36
* Patient identification UDU
* Medication safety IATINITNAAANUNAL 0 AS9/1000 Juuew | 0.79 | 0.52 | 0.00 0.27 0.19 0.76 0.31
* Health care -associated SEHU A- <5 A%4/1000 Fu 3.54
. . o 4 1.75 6.79 7.18 6.31 2.51 6.56
infection 2RTIAUABALAADY B=Near miss UDU
* Communication failure Tumsudmsedlasly | sedu Cl = . 5
0 A39/1000 MUY 0.48 9.57 0 0 0.58 0.5 0.15
Error
. o .. | <100%y1000 Fu
gnnsiawemasiumelalugUenld
4 . on 0 .00 | 12.69 1.44 5.68 10.1 7.24 4.88
s stemela
Ventilator
anNsAnalusTUUMLALtaaIY <10 A59/1,000 Ju
0.00 6.03 8.60 4.46 1.27 1.15 0
nnsAavautaane on foley’s cath

14




UsziaunmunIm e i) Usginteuuszana
%90
WY | 2559 | 2560 | 2561 | 2562 | 2563 | 2564 2565
MU / MIUUR | dnsinseanes 85% | 86.20 | 82.69 | 80.92 | 81.67 | 90.82 | 87.12 79.05
MRl 89 T1ANUANY T 85% 94.94 | 91.47 | 95.62 96.85
UIATFIU YITUNNNINNIT
ANINATNEIUND n1uNa (Uuaw)
. _ _ 75.69 | 83.78 | 85.35
ERMEY) BRINAINNFNYI 85% 75.24 | 78.53 | 85.80 88.89
13 Re-accredit YITUTINNNNIT
NYIUA (ANIN)
Mg | 85% | 80.22 | 85.39 | 86.40 | 86.24 | 84.4 | 86.5 82.67
Useilly 5 4.
anuianelavesdthe | L L <2 | 000 | 000 | 000 | 2 2 2 0
PRINVDIDIIYUVD .
vo - auu/
HIUUINT 3
ey
AgInaungulsndAny
UszaunnnIn s v UszanUeuuszana
2%
wu1Y | 2560 | 2561 2562 2563 2564 2565
COPD with AE 8n515 U8 COPD with AE 5 5
. Taid] Taigl .
lasunsdaUsne PM & R 100% | 0.00 | 0.00 | 000 | . LaifigUae
L Wl | WU
ABUNRUUIU
9n515 U8 COPD with AE 5 .
N L Laid ety o
lAsunIsaouNUEINaUNaY 100% | 0.00 | 000 | 000 | . .. LaidifUae
) Wl | WU
U
9n515 U8 COPD with AE
way Asthma ldsUSnwiite Taidl Taigl o
D . ) 100% | 0.00 | 000 | 000 | ,, .. LaifigUae
LWENUIUAUIULITAERT Wl | WU
YUYY
Stroke 8n9EURe Stroke l9uns
daUsnen PM & R anelu 72 100% | 26.00 | 63.33 19.56 10.64 | 20.25 a1.67
YUMFIRINHUNIEINGH
8n515Ue Stroke l0suns Taidl Taidl Y
L .. .. LaidifUae
assnwunelany 100% | 0.00 | 0.00 0.00 | wuw | yie 4
o o 5 < guuns
WInaunauuIY JUUMS | gUUIM

15




Usziaunmn I e wWh Usginteuuszana
AN
By | 2560 | 2561 2562 2563 2564 2565
ACS an315Uae STEMI lasunisds Taigl Taidl Taidl ,w,
. o 100% | 33.00| 000 | . . . LaifigUae
Uanw1 PM & R noUNauUIu Wl | WU | il
an315Uae STEMI lasunisas o 5 B
L L L Taidl Taid] Taidl ,M,
UsnwwelanynInounay 100% | 0.00 | 0.00 o o . LaidifUae
Y Wl | WU | il
U
CKD 9n5IN9AREULY Infected
. 0% 0 0 0 0 0 0
CAPD Tuniheenu
danitreiiinng Sepsis
1NN Infected CAPD T | 0% 0 0 0 0 0 0
MUY
Sepsis RsINsAsUMTIHadeuay
Io5uenufTuglu Severe
100% | 67.00 100 100 100 100 100
sepsis/Septic shock melu 1
W,
901317119 Early detection
o . 100% | 61.00 | 68.18 80 80 80 100
W28 Sepsis e SOS score

16




NANISNUNIUNATIZANANITAILTUIY

1. dasnsmesinvasiuielu

6 -
5 1 4.79
4 - 4.04 il

3 06 3.16
2.41

14 0.95

il 59 il 60 il 61 il 62 il63 ilea il6s

o ¢
—— paans —— whwaw<2%

ns - wud BrsinsanesinvesUaglu Tud 2559 fevar 4.04 U 2560 Sevar 0.95 Tudl

2560 léfin1s¥nRanssuimuiaunndesnistdostunisunsnszaedonostuuaylddns
Aanssunisianmsarudifesmsdestumsunsnssnedefionauiauiudyaainslunineny
a¥umnunszntinlunistosfunisundnszsaneide 9 2561 fevay 3.06 Geganindimang 1nns
Az lumbhsnudaliuinsiiiediitymmsengsmansifinududeu uazainnns
yumugtheecasenut ftiefinsAndenon 1un MDR CRE VRE fidmsinismegetu Tud
2562 $evay 2.01 warlul 2563 wuihidhsinmeiigedududosas 4.30 Snsnismeandau
TgiiinInn1e sepsis NMINUIBIIUTITUTIAWIYAAINITUHUARIN Guideline CPG Sepsis Way
Bundle  care fintssuilasiunazarununisinidelulsameiuiadinue detesfunis
uwinszaneeuaziioandnsiee Tul 2564 Sammismedosay 3.16 warlul 65 Snsnisane

ogjienar 4.79 TnglviypannisUfdiniu Guideline CPG Sepsis waz Bundle care sioly

17



2. 8M51IN15 Re-admit Ty 28 u

4.5 -

4 1 .93
3.5 -
3 - : 3.06
2.5 -

2 -
1.5 - /1.49

0 0 -0 -0
1 1 1 1 v J 1 v J 1 v 1

il59 ileo ile1 il 62 il 63 ilea il6s

1NN WU 8955 Re-admit Tu 28 Tu Tl 2559 Fesay 1.49 fuwslduaadulud
2560 Sowaz 3.93 wavanawudnitosy 2561 Seway 3.21 T9AINMTIATIEANUIIANSIWABUNIS
AuFTIaTwililidnsin1s Re-admit lu 28 Tuiindu wazainnslasigingudrenuin 80%
& v Ay Y] o | oA | oA Y] Ao W ! v @ v o =
Jugthendeaniunsinwederaiiendunguianivenaivide, nguliiden Wudu delud
25620071 8731115 Re-admit  Tu 28 Ju  Anduiewas 3.06 1 Uudnfianasdnios Fania
nihenulddnsziudmuitgnsnisiianaudniesdiunianandiieiilusnuirnenudns u
5 d’jﬂi.ll gj 1 o d' Y a . U 1 o w
mumuumwmamummmmmawLmaiﬂuﬂﬁ Re-admit Tu 28 Ju LLﬁ%ﬂ@MIiﬂﬁ’]ﬂf}J‘Uaﬂ
lsaneuna weagliihuudlowasuuusslunisquasnuwidely Tnenemilsauinisysulsly
Mawnun1sdmedieidunstesiung Re-admit Tu 28 JuBnmmilaietesiulaliigUieun
waulsanguragiselsany Tut 256317 2564 wazl 65 Wu119RIINTS Re-admit Tu 28 Juveq

naulsadfgyradlsameuadusesas 0

18



3. dnmsAaemaiumelalugulenldiniasiisenela

14 -

1. 12.69

10 ~

6 - 5.68

4.88

144

ils9 il60 ile1 il 62 il 63 ilea iles

9 o Sammsiademaiunelalufineildiedosmasmela fuultudadulud
2559 0 A$3/1,000 $u on ventilator \fu 12.69 A$3/1,000 $u on ventilator W) 2560 wariuualti
anaslu® 2561 194 1.44 a%8/1,000 $u on ventilator NATAUILNU Mmamuﬁms%i{ﬂwﬂd
viethemelaanas waziinssausedliyeainslumirsnuufoAnuuumanisguadiasildvetis
melaogsashiaseuaslmamiuismuiieliAanisufthedwioilos Tael 2562 1T 5.68 ady
1,000 Ju on ventilator mwu’ammﬁmsw3ﬁLL§awudwﬁaﬂ’wmur{{ﬂaaﬁlﬁﬁamamsﬂmi’wmw,ﬁu%u
wazdidnnisiademaiumelalufiefiliiedocomelagaiu monhsnulatiuliyaains
UitRmuuumsnsguadiasilavietiemelafivinsmutiostusasmuaunsindellsmeuia
ogaintenin uaglul 2563 nudmmsdndemafumelalufinefldintosemelaiutudy
10.1 A%3/1,000 $u on ventilator MemrestutiuliyaansURTRmuLmIguaditaeiildvie
Premglafimismuleriusarmunumsindelulsmeuauasliyeansufifiniy Guideline
Sero-HAP 4830110341018 3FNANS dieandnsnsinde d9lul 2564 SammsRademafumela
Tueilfiedosiemelannandu 7.24 af3/1,000 Yu on ventilator udlull 65 wuihdnsnsinde
ymadumelaluftasiiliisdomemeladindudu 4.88 a¥/1,000 $u on ventilator Tnevng
yhomutiuliyaansufiRmuunmamsguaditheiilaedemelafimenulestulasmuny
msRndelulsmeuasmun @saliyemnsuftRnu Guideline Sero-HAP lagymavtigsnuag

a150 U URkazUsziiuynannsnihnulndjualignaeuaziiuseansam

19



4.9n51n15MYe lszuumahudaaitzannnisaagauldanis

12 -

ils9 ile0 il61 il 62 il 63 ilea iles

1hwang < 10 39/ 1,000 3% on foley 's cath

0 wud Sammisiadeluszuumadutiaazanmsaansainilaanzul 2560
6.03 A%3/1,000 Yu on foley’s cath T 2561 1Tu 8.6 A%3/1,000 $u on foley’s cath Fefluualiu
geiudesq mnnsmumuilgmidesmsiadolussuumaduiiaans wui 70% Weitwy THud
K.pneumoniae (CRE), K.pneumoniae (ESBL) fuluiianosn Feviilwlud2s62 mirsauldnsun
Tunsfiaeudattail ieRamussdiuiasgiumsguagtiefildasauilaans way 1o
UﬁmﬂiL.Gé'hi'mmiamaﬂuﬁaqmi@LLaﬂﬂaaLﬁaﬂaqﬂ’ﬁLLW‘iﬂizmaLﬁ?}Ja, MU URAMILLLINIGNIS
guagiheildaesaudaany warnausulunsiansiinuiunyeainsidauioaaulnily
ymhgnuieiivinuuazieliyransujuiamuumadiontu Tnodudeyat 2562 10y 4.46
A%3/1,000 $u on foley’s cath U 2563 wuisnsmsandolussuumaiulaanzanmsanans
audaanzananiy 1.27 a%1/1,000 Yu on foley’s cath U 2564 §asnsindoluszuumaiiy
Jaanzaagarudaanzanasdmdu 1.15 ﬂ%\‘i/l,OOO Ju on foley’s cath waglul 65 Hons1N3
Aol 0 A%9/1,000 u on foley’s cath Aawinnisandeazilu 0 A%3/1,000 1 on foley’s
cath usimanthsnudsnsiRnunasgiumsguagiisildaemudaansimsnuliosiuua

PuANM ARG alUls e UIR LA

4. ASEUIUNTMIBTTUUNUNBUTTAU MINBuAzlinIN W

4.1 szuunuildeglutagiu

v A

1 o a s 1 a wa ¥ 1 o
FnUNU CLT DY IANERNT LLa%N’]EJﬂWiWEﬂ‘UWaUQUMW]ZLILL‘Ll’J‘Vl’Nﬂ’ﬁQLLﬁaUDUﬂ@NIﬁﬂﬁﬂﬂmﬂ

o

Tanenunayetiunadl

- MED-010-2-002-00 Ww3annisauanUlgn1izndnuiileilaviaiendeunay (acute coronary
syndrome)

- MED-010-2-001-00 wwannsauaniUle lsavaenidondusdsyesi@eundu (Acute stroke)

20



- MED-010-2-003-00 wuamunspuaditelsaangaiuiteds (COPD, with exacerbation)

- MED-010-2-004-00 uumansguagilsnnigiienssnlumaiuemsdiunudeunau (Acute
Upper Gastrointestinal bleeding)

- mnmslunmsufoadlediaeiinn1ig sepsis

- wnmeufiansauagUaelsaldidensen

4.2 MFNAUIANAMABETENINANTUNT
- mstdeaiumsiiaunanaiiy In15Uszliuanudesweinsiiaunanayiuuuy Barden Scale

waglunsdlifireiamudssiiunans-geienisiiaunanasiu axiinsweruianu3suioavesnis
Jeafunisiinusanasiu szdimsussdiudinouasdnvazunanaiunn fuduniuas Sungriauiluguoed
fnnzidosionsifausanaiu fimsusziiudnuazusanaiunniulunsdififiiefnaunanaiuud
- mstlestumsindomadumelalufiieildiatosiomels Sndssfiuanudes ntuasd
mstinalimeualfofnuisufohvesnmstestunmsiaidomadumelalufieflfintosiemela
- matlestumsinideludihefimasautiaans fnsUssfiuanudes mnduasiinisdmald

nenuauAURMLITURURveIn1sURe uNsRnaluNUenAaeauldan Iy
Y

5. wHun1sRAUAeLles

1. Wanszuunsquadinengu ACS, COPD, Stroke liinsaunqunisquadinedoussull
unsETansessugtisiledmiresufuresanarvivndn waziinisussaunuiumisonymas
aseuasilviasmsiadeufinsluvanisgua Inefinsiiudeyavesiihe Jymilfevuslinisguagie
unlUusggusiniunn 2 ey

2. fimursruunsguaditae ietlestunisifnnisindeonadumelaluduaeil findesae
mela Tngaziiunszuaunsdans msuFoRauadsuiialag ICWN vemhony uwasiimslinszsideya
waznumudgmn guassalufivssyumizeay

3. aunszuunsauagUle Lﬁa{]aqﬁ’uﬂmﬁmmsﬁmLﬁﬁaszww{]aanﬂuﬁjﬂwﬁmmEJmu
Haane lagagiiiunszuiunmsdans MsuiRauAsufoalag ICWN vewmaenuy uaginsiased
Foyauaznumudym guassaluiiuszsyumieny

4. wNun15Y19uLUY New Normal Tumtheaiu ngwdunisvineund Joidimumdn IC Tngan

NSUNINTEAYNINNFIYAAINTIVINNULALEU Y

21



