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1. Uszifiunminwitdndey
1. Iﬁﬂ’lial,l,a;gﬂ’;&mm Clinical Practice Guideline (CPG) laun ACS, Stroke, Sepsis,
UGIB, COPD, DHF leiogn3inninin
2. ;:iﬂasﬂ'ﬁm%a%’& (DM, COPD, ESRD) 1#5un15 Empowerment a1i1saguanuiasla
RIENIN BTk

o

3. AnwTmne AnuLdeedAny

AATIMY

- WawkuIMINsguagUaemu Clinical Practice Guideline (CPG) lgiun ACS, COPD,
Stroke, UGIB, DHF Tigthelasumsauasenaiiuss@vanm

- dudnenmnsduasuguamlugiaglsaiods ms Empowerment IWiEtasuazi
annsopuataelsnEesildosnaiiusyansnmn

- fiudneamnisUssaunumhengmaninsoua WefamuiBeutiuludiaelsaiFess

(ACS, DM, HT, Stroke) kagn1sdanqudeyavesnumhismansaseuaiiienisusaiiudymsuniu

Common Risk
- WinUsgAnSainnisumsaudss sy SWU’s patient safety goal Lﬁ@lﬁéﬂwﬂaamﬁa
o
1. Patient identification
2. Medication safety
3. Health care-associated infection
4. Delayed Rescue

5. Communication failure



Specific clinical Risk

naulsp/ inanisday ANUFIANIELIA

Myocardial infarction - Shock

- CHF

- Death

- VT/VF, Arrhythmia
- Bleeding

® Stroke

- lIcCP

- Re bleeding

- Re admit in 28 day
- Death

® Sepsis

- Septic shock

- Re admit in 28 day

- Delay treatment(Delay ATB)
- Death

® Acute UGIB

- Shock

- Re bleeding

- Re admit in 28 day
- Death

® COPD

- Re intubation
- Re admit in 28 day
- Death

2. USunauuuasnsnenns (au walulad \nsaiia)

USU91/ A19291U

anadaya 5 dusulsanidrfunisshwluveduie 11/2

Yeuuseanu atadaya 5 dusulsa
2558 Stroke, Pneumonia, Lymphoma, Congestive heart failure, Anemia
2559 Lymphoma, Stroke, Pneumonia, UTI, Congestive heart failure
2560 Lymphoma , UTI, Stroke, Pneumonia , Congestive heart failure
2561 Pneumonia (115%18),Stroke(8851), Congestive heart failure(63518) ,CA
colon(6319) , DF (58%18)
2562 Pneumonia (109 518), CHF (92 $18), UTI(61918) Stroke (58%1¢), DF(3031%)
2563 Pneumonia (81518), CHF (71 518), Stroke (62518), UTI (37518), AKI (25518)
2564 Stroke (8157¢), CHF (51 518), UTI (48318), Pneumonia (4651), AKI (16518)

(M.7.63-3.7.64)




U U U U 0l U U
N17897UY 2557 2558 2559 2560 2561 2562 2563 2564
£1.0.63-
1.n.64
Productivity 132.68 | 136.59 | 114.72 | 10257 | 112.69 | 109.42 97.99 103.15
NHPPD 7.99 7.90 7.68 7.78 7.83 7.74 8.04 8.03
INIIATDILAL 84.38 82.26 86.20 82.69 80.92 81.61 90.82 87.12
augufuReu
YARINT U fAnenn
(AW)
1. WU 16 - fluusgnaudnnan
“wevnaiiiiuszaunsal 16 T swau 1 Ay
weuaiidiuszaunsel 5-8 T S1wau 5 A
- weuaiisiuszaunisel 1-4 ¥ $1wau 9 au
- umseusimdngnsnstastufuindugs
- msmneadessainane Taeinsunszysiving sdaleeslay
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maiﬂumﬂﬁﬁ’a,m?dw%\luﬁu%‘w,mﬁwmma@ﬂaaﬁ“aa Critical Points
in Critical Care,msa’j’mmmazﬂaaﬁumiamL%a
2. JUfURa 7 - fludsznauinnin
NYIUA - mawaneietsasiane Taeiihsiuszeivims etneeeay
1 A%y, FaeUsY Training need vinwgisdudmiufuioany
WeUa Wy nsteuRudn
3. WHNUIYITN 2
4 fUfdRaumlY 1
Shuvavan 26
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LaLlenans

1.3 M3fpuiu waznsuddiey

1.4 mﬂﬁ%@mﬂaﬁ’ﬂﬂ

1.5 MIADUAINENTNITINWINGIUIS
LLaxmﬂﬁsﬁaﬁdaLﬁﬂ’ﬁUﬁﬂ%ﬁdT&J

1.6 nslvideyaneuaudugeausy

ANS5AN

- nsrvIumsTugUlgmunzauiudymees
fUasusazsne e InsUszauauiia

- freidnduseiuldfunsUssiiuuazgua
Jusuduusn

- {heuazasounialiiuteyaiinzay
Renduaninasidutae msquaiiazlesy
uadws waaldineflazintusgnetaian

- fftanilazrinda/ vinsimanns axlasudeyad
Suduedrafivswesneanudila finafias
fsandeusindula uazdinistuding

NS

- MIUsEAULazN1sdsriadeya
drnyliasuiau

- Pudedlunissessugtiendsih
wnansldiieane

- MawsTUANUNSaunewdsUlIShw
laiasudou

- ldnsvdevdvsnissnwineuyininans
- fheuazaseunfilasudayalignsies

ladasudiu

- SevarAanuianelavesuuInig
- gUinsaltefesieusaamslitoya

laidaauluveiaey

2. msUssidiugiae

2.1 N5UTTULINSU

Adrelasunsussliuanussanmsuas Yoy
AL INTUATOUARUNIAIUTINNTY Fnla
daauuazINaNnINN TN NYRILU

LAAYIIY

- lasudeyalainsutiou

- gURnsaleTosuuseInslviveya

)

laiaau/liasuiuluneiie

2.2 M59NTI9 LeUsENaus

Addelse

AUrelasunsniaiieysenaunsitalsnd
Juduasuiiu danuundeie wazlasuna

AT R R R TR IIRY FUR TN

- ANURANAIAIUNNSADENS/ SNUUNE

- NANTSMSI98190

- gUinsalteiosiuuseInsdoas/

enunaluverUe

10




[

ASZUIUNITEALY

(Y]

(Key Processes)

g
a

FNANNNIIRINNTZUIUNT

(Process Requirement)

AMuEee /Ui Nanianaun

o L)

A IndnAy

(Performance Indicator)

2.3 NM15IHIAY

fuaelesunsitialseaiigndes Tu
nanfivsnzas lnefidoyaifioame
\iesBunemgparesnsitalsn
wazdinstuiinliegasuiiuuas

oA
ABDLUBDN

- mMsUsziugUisuaziladuath
- MItadeRAnaN

- mstudinteyaliigneies, linseumqu

- gUinsalteiosieusenTiliady

RANANR/E1%1

3. NMFINLLNY

3.1 MINNUNUNTUARULY

-fmsly cPG WHunuamslunisnauaunig
auanUle

- imﬁmﬁ%mu@LLac;Jﬂwﬁﬁmiﬂizmuﬁu
ag1afnaziidnuiefidaau denndaatu
Tayn/ anudenssinugunnvesUe laeiiy
avienv It fUneueasoursilldiusidluns
MRz AruaLtnLng

~ finsUsnwunmdiangmnaiion1sa
wunsguagieinuignaes g auiy

e
Y

- mstuiinteyaliignees, linseunqu
- Mydiadeyasenineiiudaualyl

ASUDIU

- 9MFINTISNAULISAYITA L LS ALAL

Taelalananuniely 28 u

3.2 NMFIBEUIIRUNEY

- finsussdutlymy/anudeamsiazfntund
$1wmie, SnswSouenumieudieligUouay
ATAUATIENLT0T NI LT YN/ AR 9773
faNa17 taeiinananuIvITn

- fUrsuazasouasifidtuslunisiun
fsvuvUszanulvguyuiidiusinlunisoua

e
Y

- mstudindeyaliigneies, linseumqu
- mydsiadeyasenineiiudualsl

ASUNIU

- 9MIINTSNAULITNWITA LS ALGL

Taglalananungly 28 u

11




[

ASZUIUNITENALY

(Y]

(Key Processes)

g
a

FNANNNIIRINNTZUIUNT

(Process Requirement)

AMuEee /Ui Nanianaun

AU INEARY

(Performance Indicator)

4 m3auagae

4.1 nMsguagthemly

yaa

- fhelssumspualaeriifinaeifvancay, 3
msdnAanndesivaenss asmnauns Wy
dash Besomguaistaaunm, ¥ sumstiosty
guRWe N15UIARUBELMINZ AN
-felasumsiemsiunmeumsndeu anae
INGH/ MNANAULSEFBUAUBIANLABINITAN

SUDILALINAIAL

- Wmthivevinwelumsauastieny

INGF/ Awanidu

- guAn1salUhedeas ICU Tnglaile
eUNIT,

- gURnsalfeItuNIaRaRUe

4.2 Mslvivsmsniianuidesas

- fhendanudesgelasunisguasen

- WhiavainwglunsquagUlisny

- gUAn1salEUae CPR

]

Viuriaedl Yaoasty winvaw 1ulusu IR/ nmzanidu - gUAnsalEUhedeas ICU Taglailel
WINTFIANIN TNUKNY
= 9 N v -
- ImsihszTainswdsundasensyiae Liie
wilvrSeusuiUasuuny N353y o
T = A =
ViwvisillegUieiliennisminas
4.3 MIYUALANIY - fteldduteya mawIouanuwdeunisinu | - mihiilianiauAnuilidfismeun | - glRnisaiRetunisguariog

() Mseidin/ maviiamsidn iy
(A onsuaglasurtntn

) msmawﬂ’msva“ammﬁ

() Mmstaensiduln

(@) mﬁxlyw{jamw

(v) mimLam‘Uasﬂ,mmLiaiqsvmv

gaving

$19me Fala wagldsumsaua nsivinans
meldanmziivaende lisunsinnugua
wasiinanseg Ny ey

- {UhelasumsUssiueInIsuAzUT I

2151 3uUInRE LN Ya

HUqe
Y

12




[

ASZUIUNITENALY

(Y]

(Key Processes)

g
a

FNANNNIIRINNTZUIUNT

(Process Requirement)

AuEee /Ugynn Nanianaun

o L)

A IndnAy

(Performance Indicator)

5. m3liteyauagiaSunaaungUae /

ASOUASY

% =

- gUrsuazaseundalasudeyaineadunis
Wulae saumsrnuuaziinueidndudmiu
nsquanuesauinauiulokavaiuise

UGl

- Wmthiliausaufnunliiieaneun

Vel

- 9mIINISNaUINSNwEIelsARLlAeY

Tailanauaunielu 28 u

6. MIQUaraLiled

- dszvudanungdUignduuifunisine
| = a - 1 =
foLlloanarilseUURNMINNTETEUUYILLNGD
A v = ] v W
Wiegtheilgymneuiuianing

= ' = 1% & A ' =
-dinsquadeiioadnluluiunegied
Usgdnsarnlagnisuszaiuiuniigaui

RERELN

- MeNsUsEEUMULAENTdiatayai

[

dan/ldnsuaiu

'

- 9MIINTSNAUNISIYITI Bl sARLLAY

Tailonaueunielu 28 Tu

13




s [

3. AYIANANISALEUIY (Performance Indicator)

Usziaunmn I Uszinteuuszana
v o 2564
2% wWanane
2559 | 2560 | 2561 | 2562 | 2563 $.A.63-
1.n.64
AUeingilasunisaualndda Uaeasds | dnsinisanesinvesyUiely < 2% 4.04 | 095 | 306 | 24 | 434 3.16
Liinnizunsndeu darmsidouviaauesviotiomel 0 A39/1000 Tuuay 0.00 | 0.00 | 000 | 0.00 | 0.00 0.00
HUaelsasess (Stroke, DM, COPD asu | 651015 Re-admit Tu 28 Ju <2%
N1IEmMpowerment mmm@LLamuLa\ﬂﬁ 1.49 3.93 3.21 3.06 0 0
DEINUUNZ AL
Usgansnmmsuimsnandes au 8n3INTsEUMIEUERANAA 0 A39/1000 Juueu 0.00 | 0.00 | 0.00 | 0.0 | 0.00 0.00
SWU’s patient safety goal IRTINITNALNANAVIU (52U 1- 4 ) <5 A59/1000 Fuuou 274 | 252 | 1.79 | 336 | 193 3.78
* Patient identification BNIINITNEANNANAY 0 A$9/1000 Tuuau 0.79 | 052 | 0.00 | 027 | 0.19 0.76
* Medication safety syey A-B=Near .
. . . ; <5 A%9/1000 TuuUaU 1.75 6.79 7.18 6.31 2.51 6.56
* Health care -associated infection SHINANUAANAAADY | miss
* Communication failure TumsudmsendUagly | sedu C = p y
0 A59/1000 YUUdU 0.48 9.57 0 0 0.58 0.5
Error
danmsAndemadumelelugfienld <10 A53/1000 Ju on
4 . 0 .00 | 12.69 1.44 5.68 10.1 7.24
\rsesteela Ventilator
dnsnsaaeluszvumaautaanngain | <10 A53/1,000 Tu on
0.00 6.03 8.60 4.46 1.27 1.15
mimavaulaaniy foley’s cath

14




UsziauAmn I Uszinteuuszana
YTy Wviang 2564
2559 2560 2561 2562 2563 f.A.63
-il.n.64
ASUIMT / N3 RIIATOUREN 85% 86.20 | 82.69 | 80.92 | 81.67 90.82 87.12
THIE SnTIAUANY T 85%
nsweunalila Yotuiinn1Ins 94.94 | 91.47 95.62
WIATFIU neua (Usunw)
= - 75.69 | 83.78 85.35
ANINNINYIVIR BNINAIUFUYTE 85%
5843U YOIUUNNNIAIS 75.24 78.53 85.80
13 Re-accredit WgIUE (ARNIN)
WBURULN U 85% 80.22 | 8539 | 86.40 | 86.24 84.4 85.37
Useudlu 5 &
ANUTINELlIVDY dnsteioniou <2qdu/ | 000 | 000 | 0.00 2 2 1
Yt VOUETUUINIS Wwiou
dPanungulsaddny
UsziaunmunIm Usgainteuuszana
%50 Wnune 2364
2560 2561 2562 2563 f1.A.63
-3.n.64
COPD with AE 8n515 U8 COPD with AE
lfumsdeSnu PM & | 100% 0.00 0.00 000 | lififlay | N/A
R naunautu
9n515 U8 COPD with AE
lasunsaounugnneu 100% 0.00 0.00 0.00 | lLifigUae N/A
nautnu
9n515 U8 COPD with AE
waz Asthma ladausnmn
WiaLdesuiuanuny
. 100% 0.00 0.00 0.00 | luifigiae N/A
UG EGAY

15




Usziaunmn I

OJQ
e
ho)

Wnane

Uszanveauuseane

2560

2561

2562 2563

2564
f1.A.63

-3l.n.64

Stroke

8n515Ue Stroke 105y
AsaaUsSnE PM & R
Aely 72 Yu.m899nRu

ANEINGA

100%

26.00%

63.33
%

19.56 10.64

N/A

8n515Ue Stroke 105y
nmsdedInyitednymns

AaunaulIu

100%

0.00

0.00

Laifig e
0.00 ;

a

guuns

N/A

ACS

gn9EUae STEMI 1Ay
msdeU3ne PM & R

AaunauUIu

100%

33.00

0.00

Laifigae | TaidigUae

N/A

an515Uae STEMI asu
nsasUSnyLeEn S

ABUNAUTIU

100%

0.00

0.00

Laifigae | TaifigUae

N/A

CKD

8nsIMSLAnEUe
Infected CAPD Tu

YUY

0%

0%

0%

0% 0%

N/A

gnsUeiinng
Sepsis 91NN Infected

CAPD Tuntzanu

0%

0%

0%

0% 0%

N/A

Sepsis

snmmslasumsidady
waglasugnufdugly
Severe sepsis/Septic

shock el 1 .

100%

67.00

100%

100% 100%

N/A

901317113 Early detection
AUaE Sepsis A8 SOS

score

100%

61.00

68.18
%

80% 80%

N/A
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1. dasnsmesinvasiuielu

5 -
4 - 4.04 £
3 - 6 3.16
2.41
2 -
1 - %
o 1 1 1 1 1 1
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