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�APอN/APอ� : /?&!? �& (ล 2CญN'ลN@ 2> /� 'ลอ ,?.)

**�/B�@ NลAอ�#?P-@�อ�'ัญห@ :  -@�@�'ัญห@�อ�/>&&�@%  />&&&/>�@/  Q&/@.�@%อB&?!>�@/�์)

1. �/>&/%�@/Oล�N'ล?P.%N/?.%/CO (Share & Learn)

 !?�2#Oล�N�ล?P"�N#?"�#CO Oล02#B��#0N�O�Q��#0�/��2#Oล�N�ล?P"�N#?"�#CO N��20Q�#0�1�ห�N/"�2�/
O����อ���Nอ�

 !?�2#Oล�N�ล?P"�N#?"�#CO Oล02#B��#0N�O�Q� #0ห/N2�ห�N/"�2�/ค#Nอ!22"�2�

2. (CON�O@/N/-�>��//-
)ัP�อ�ค/?�1์
1. �.2.�B�>�1��์ N�?"/อNอ� (KM Manager)
2. �.2.�10�?"์ ล>!�>P2 � คB�อ 2�/" (Facilitator) CSSD

3. �.2.�B�#?"์ 2?���1"#BN�P#��์ คB�อ 2�/" (Facilitator) OPD Surg

4. �2�2B#?"์#1��์ R�ล�>P� คB�อ 2�/" (Facilitator) CSSD

5. �.2.�B�>�1��์ N�?"/อNอ� Note Taker

6. �Bคล2�#O���Nค#APอ�!Aอ�ลอ�N�AQอ
7. �Bคล2�#�2��2#�"2�2ล�CO�N/"�อ�01ล"�##!
)ัP�'/>2@%->!/
1. �2�0�?�#2 �#1�"22# คB�อ 2�/" (Facilitator) คล>�>�2B� 2��>2>� !0/
2. �2�0>#>/##� �>"N�ญ��# คล>�>�2B� 2��>2>� !0/
3. �2��#?�2 P��ล1�1�์ !0/ คล>�>� (Pค#��2#�1��>��##!�#>�2#/>�2�2#O���NอN�APอ�)
4. �2��ล�>�2 �>ล�ห1���2# !0/ คล>�>� (Pค#��2#�1��>��##!�#>�2#/>�2�2#O���NอN�APอ�)

3. หล?��@/Oล>Nห!B(ล
�อ��2��2��#>�2#� 2�#20�2�/12�BอB��#�์Nค#APอ�!AอO��"์OลO/ O���Nค#APอ�!Aอ�ลอ�N�AQอ !?�#>�2#� 2

N/� 1��์�?PR!N!?QหON�>�Q�P#��"2�2ล #/!�@�#1��N/��Nอ�/1��##!�?P�2�QหO�#>�2##1�12�N2� N �1�� 2�@Q�N�APอ
20�/��Nอ�2#Q�O�2�

�2#�1��>��##!Oล�N�ล?P"�N#?"�#COค#1Q��?Q N�>��2�ค/2!�Oอ��2#�อ�ห�N/"�2�QหO�#>�2##1�12�"2�2ล
!?ค/2!�Oอ��2#Q�O�2�N/� 1��์คลO2"�1� P�"Nห�BO#�N#>P!�2�คล>�>�2B� 2��>2>� !0/ �#022�!>�# 2N� Gauze

drain 2 ��2� (0.25 in, 0.5 in) ��>�!O/� "2/ 4 Yd : !O/� (365 cm.) QหOO���Nค#APอ�!Aอ�ลอ�N�AQอ�1�� 2



KM - MSMC

�#20�2�N�AQอP�"�1�N�็��>Q� N "2/ 12.5 cm. (≈ 5 in) � 2�/��2!�?Pคล>�>�/ �Oอ��2# Oล0QหON�O� Gauze

drain �?PNหลAอR/OQ�OQ�ค#1Q��1�R� �@P��2��2#2อ��2!�@�/>�?�2#Q�O�2� 22Nห�B�?P�Oอ��1�N�็��>Q� N N�APอ��2�
�2#QหO�#>�2#�CO�N/" Q�O�Nล0ค#1Q�Q�O Gauze drain "2/�#0!2� 5 in. (12.7 cm.) Gauze drain �@�NหลAอ
� 2�/�!2� Oล0R!N22!2#�� 2R�Q�O�1� Case Qห!NR�O ห2��0�>Q��0N�็��"0N2?"N�ลN2 <เสียดาย= !0/ คล>�>�
�#022�!>�# N�็�อ?�ห�N/"�2��?P!?ค/2!�Oอ��2#Q�O�2� Gauze  drain N�N�N�?"/�1� O���Nค#APอ�!Aอ�ลอ�N�AQอ
�@�N2�อQหOQ�O Gauze drain O��N�?"/�1��?P�1�� 2QหOคล>�>�2B� 2��>2>� !0/ �#022�!>�# �@P��ั��B�1�
O���Nค#APอ�!Aอ�ลอ�N�AQอ N�็��CO#1��>��อ�N�>� Gauze drain �2��2�N/� 1��์�ล2�!2�1�� 2N�APอ�N2"QหOO�N
คล>�>� ค/2!�Oอ��2#Q�O�2��อ��1Q�2อ�คล>�>�Q�O�Nล0ค#1Q�!?� 2�/��Oอ" ห�N/"�2��0�1� Gauze drain

N!APอห�N/"�2�2N�Q�N�>� Oล0�1�� 22N��ล1�R�"1��#022�!>�# P�"R!N� 2 Stock 2 2#อ�R/OลN/�ห�O2

Q�2N/��อ��2��2#�"2�2ล�CO�N/"01ล"�##! N�็�อ?�ห�N/"�2�ห�@P��?PQ�O Gauze  drain Q� Case �?P�#?�
#0�2"ห�อ� � 2O�ล P�"ห�N/"�2��0N�>� Gauze  drain �2��2�N/� 1��์�ล2� Oล0�1� Gauze  N�็�

�>Q� N "2/�2!ค/2!�Oอ��2#Q�O�2��อ�ห�N/"�2� 2N�QหOO���Nค#APอ�!Aอ�ลอ�N�AQอ� 2�#20�2�N�AQอ P�"2N�N�ล?P"
ค#1Q�ล0 100-200 �>Q� N�Aอ�ล0 1-2 ค#1Q� �@P�O���Nค#APอ�!Aอ�ลอ�N�AQอR!N22!2#�ค2��2#�์R�O/N2ห�N/"�2�
�02N�!2QหO�1�� 2ค#1Q��NอR�N!APอRห#N �@�2N��ล�#0���Nอ�CO��>�1�>�2�N/� 1��์ Q��2#�1�� 2

�?P#1��>��อ�#2"�2#อAP� N �2�ค/2!O���N2��อ��2#�#>�2#�1

�� 2 Gauze  drain �1��ลN2/ O���Nค#APอ�!Aอ�ลอ�N�AQอ �@�NหO�ค/#�1��>��##!Oล�N�ล?P"�N#?"�#CO
N�APอ�#1��#B�#0���2� Oล0#0���#>�2#QหON�็�O�/�2�N�?"/�1� N�>�ค/2!20�/��Nอ�CO��>�1�>�2�
Oล0ห�N/"�2��#>�2##1�12�"2�2ล



 2� Gauze drain 2 ��2� (0.25 in, 0.5 in)

��>�!O/� "2/ 4 Yd

 2� Gauze drain �?P�COQ�O�2�
�1�2N�!2� 2�#20�2�N�AQอ

*N/� 1��์ Handmade N�็�#2"�2#N/� 1��์�?PN�>��2��/1��##!�2�ห�N/"�2��COQ�O/N/� 1��์�?PR!N!?�N2"Q�คล1��N2� N
�อ�P#��"2�2ล O���Nค#APอ�!Aอ�ลอ�N�AQอ !?�CO#1��>��อ�Q��2#�1�� 2 � 2�/� 1 อ1�#2 #2"�2#�?P#1��>��อ��1Q�ห!� 104 #2"�2#
(#/! Pack �O2 Sterile 18, 24, 36�?P�1�� 2P�"O���Nค#APอ�!Aอ�ลอ�N�AQอ)
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4. /?!"B'/>2�ค์
4.1 N�APอ�#1��#B�#0���2#N�>� Gauze drain QหON�>�ค/2!20�/��Nอ�COQ�O�2�
4.2 N�APอ�#1��#B�O�/�2��2#�1�� 2 Stock Gauze drain QหON�็�O�/�2�N�?"/�1�2 2ห#1��CO��>�1�>�2�

(N/� 1��์ Handmade)
4.3 N�APอล�ค/2!2CญN�ลN2 Gauze drain �?PNหลAอ�2��2#Q�O�2�R!Nห!�

5. N'O@ห-@./!?/�?Q/? 
5.1 ค/2!�@��อQ��COQ�O�2� Gauze drain #0�1��?�@Q�R� ≤ 80%

5.2 ค/2!�@��อQ��อ��CO��>�1�>�2� (N/� 1��์ Handmade) �2��2#�#1�#0���#>�2#
#0�1��?�@Q�R� ≤ 80%

5.2 �O��B��Nอห�N/"�ล>� (Gauze drain O���>Q�) < �O��B��?PN�>� Gauze drain �2��2�N/� 1��์�ล2�

6. 2/B''/>N O%�@/Oล�N'ล?P.%N/?.%/CO (Key Success Factor คAอ 'ั��?.#?P# @QหO'/>2&ค/@-2 @N/O�
Q%N/APอ�#?PNลAอ�# @ N�N% Q�O/>$?�@/ห/Aอ�/>&/%�@/อ>R/#?P# @QหO'/>2&ค/@-2 @N/O�QหO2/B'N'O%�Oอ)

ห%N/.�@%Q�O Why Why Analysis N*APอ�N/.ห@2@Nห!B Oล> �/>&/%�@/ PDCA
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�2��2#/>Nค#20ห์ค/2!�Oอ��2#Q�O�2� Gauze drain P�"Q�O Why Why Analysis ��ห�N/"�2��?PQ�O�2�
Gauze drain O���1��2!��2��?P�Oอ��2# � 2�/� 3 ห�N/"�2� 22Nห�B�?P�Oอ��1� Gauze drain N�็��>Q� N�#20Q�O
�Nอ Case �Oอ" ห2�� 2R�Q�O�1� Case อAP� �0N�>��2#��N�?้อ� (Contaminated) Oล0ห2��>Q��0N2?"N�ลN2 �@�NลAอ�
�1�N�็��>Q� �2!ค/2!�Oอ��2#Q�O�2� �N/�O#��?PO���Nค#APอ�!Aอ�ลอ�N�AQอ�1��2!ค/2!�Oอ��2#�อ�ห�N/"�2�
N�APอ��2� NหO��Oอ��1�ค/2!�Oอ��2#�อ�ห�N/"�2� �@�"1�R!NR�O!?�2#ค 2�@��@�ค/2!คBO!�B�Q��2#�ล>� �2#�1�� 2
Gauze drain R!NN�็�O�/�2�N�?"/�1� 2N��ล�#0���Nอ#0���2��#>�2#



O�/�2�Q��2#� 2N�>��>��##! : ค>��O��B��2#�ล>�, �#1��#B�#0���2�Q�2N/��อ��CO��>�1�>�2� Stock

N/� 1��์ Handmade Oล0�#1��#B�#0���#>�2#
�O2��2#�N2"N/� 1��์N�APอQหON�>�ค/2!20�/��Nอ�COQ�O�2� Oล0
2APอ22#QหO�COQ�O�2�N�O2Q�N�APอ��>�1�>R�Q��>0�2�N�?"/�1� P�"% @�/>&/%�@/ PDCA -@�N/.  @N%>%�>��//-
 ?�%?Q
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PDCA : P – Plan

�#0�B!2#B�O�/�2�� 2N�>��>��##! P�"� 2ห��/>�?�2#� 2N�>��2#�2!O���1��?Q
1. �#022��2��1��2��2#�"2�2ล�CO�N/"�อ�01ล"�##!, คล>�>�2B� 2��>2>� Oล0 คล>�>� !0/ �#022�

!>�#
2. � 2ห����2� Gauze drain QหON�็�!2�#�2�N�?"/�1� ��2� ค/2!"2/
3. � 2ห��/>�?�2#�##�B Gauze drain

4. � 2ห�� Stock 2 2ห#1��CO��>�1�>�2� (N/� 1��์ Handmade)
5. � 2ห��O�/�2��2#N�>� Gauze drain

6. �#022��2��1��2�N/� 1��์�ล2� Oล0�2��12�B (#2ค2, � 2�/��2#Q�O�2�)
7. � 2ห��ห1/�Oอ�1�� 2O��2อ��2!#2"ล0Nอ?"�Q��2#N�>�, �2#Q�O�2�
8. � 2ห��2N�O��2อ��2!QหOห�N/"�2��#>�2##1�12�"2�2ล�?PN�?P"/�Oอ�
9. #/�#/!�Oอ!Cล�2#Q�O�2� Gaze drain �Nอ�N#>P!�>��##! N�APอ� 2R�/>Nค#20ห์ห2ค/2!คBO!คN2คBO!�B�
10. !อ�ห!2"�CO#1��>��อ�
D-Do

1. �#022��2��1��2��2#�"2�2ล�CO�N/"�อ�01ล"�##! N�APอ�#1�O�/�2��2#�1�� 2 Oล0O�/�2��2#
N�>�Q�O�2� (��2��?PQ�O, ค/2!"2/�?P�Oอ��2#Q�O�2� Oล0O�/�2��2#N�>�)

2. �CO��>�1�>�2� (N/� 1��์ Handmade) �1�� 2#C�O�� Gauze drain �2!�?P� 2ห��
3. 2N��>Q��2�QหO�2��2#�"2�2ล�CO�N/"�อ�01ล"�##! ��ลอ�Q�O�2�
4. �1�� 2O��2อ��2!R�"1�ห�N/"�2��COQ�O�2� Oล02#B��Oอ!Cล
5. �1�� 2O��2อ��2!�CO��>�1�>�2� (N/� 1��์ Handmade) Oล02#B��Oอ!Cล
6. 2#B��Oอ!Cล�?PR�O�2��2�N/� 1��์ Oล0�2��12�B ค>��O��B��2#�ล>� Oล0N�#?"�N�?"�ค/2!คBO!คN2คBO!�B�
7. �1�� 2Oล02N�O��2อ��2!ล1�1�0�2#Q�O�2��2�ห�N/"�2��2��2#�"2�2ล
8. �1�� 2Oล02N�O��2อ��2!ค/2!�@��อQ��COQ�O�2�
9. O�O�O�/�2��2#N�>��N2"QหO�CO��>�1�>�2� (CSSD) Oล0�COQ�O�2�#1��#2�Oล0��>�1�>
C-Check

1. �>��2!�ล�2#��>�1�>�2��CO��>�1�>�2� (N/� 1��์ Handmade)
2. 2#B��ลค/2!�@��อQ��CO��>�1�>�2�หล1��2��2#�#1�#0���#>�2#
3. 2#B��ลค/2!�@��อQ��อ��COQ�O�2� Gauze drain O���1�
A-Action

1. �#1�#2"�2#Q�N�>�N/� 1��์ Ward 2 2ห#1�ห�N/"�2�N�>�R�Q�O�2�



7.3  O�N��1�/P�2N�อ#์�?PR�ON�"O�#N (Q2N#2"ล0Nอ?"�ห#AอO��หล1��2�)

KM - MSMC

2. �#1�N�>P!#2"�2# Stock 2 2ห#1��CO��>�1�>�2� (N/� 1��์ Handmade)
3. N�>P!�Oอ!Cล/>�?�2#�1�� 2 Gauze drain Q��ลBN!N/� 1��์ Handmade

7. -?O%/#@�'ฏ>&?!>#?P2%?&2%B%�@/# @�@% ห/Aอ�N/.O�O'ัญห@Q%�@/# @�@%QหO ?.>P��@Q%
7.1  !?O�/�2���>�1�>

7.1.1 !?/>�?�2#�1�� 2 Gauze drain O���1�N�็��>Q�
7.1.2 !?O�/�2��2#N�>�2 2ห#1�ห�N/"�2��COQ�O�2�
7.1.2 !?O�/�2�2 2ห#1��CO��>�1�>�2� (N/� 1��์ Handmade)

7.2  !?�/1��##! ---

KM - MSMC
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O&&+อ/์-2N/%#?P 2
8 -?�@/% @(ลR''ฏ>&?!>/(ล�@��@/  @N%>%�@/# @�>��//- KM

8.1  !?�2#� 2O�/�2���>�1�>R�Q�OQ��2#O�O�ัญห2Q��2#� 2�2��#>�อ"N2�N�็�#C��##!
(ล�@��@/  @N%>%�>��//-
1. �2��2#�#022��2��1��2�N/� 1��์�ล2�Oล0�2��12�B ��/N2�Oอ!Cล�2#N�>� Gauze drain �? 2567

!?ห�N/"�2�N�>� Gauze drain � 2�/� 16 ห�N/"�2� #/! 1,019 �>Q� !? 3 ��2� คAอ 0.25”, 0.5” Oล0
1” N�็� Gauze drain �?P�1��AQอO��2 2N#O�#C��N2��2#� 2�#20�2�N�AQอOลO/ �1��?Q

Size Gauze

drain

� @%/%N&>�'ี 67

(-O/%)
/@ค@ : ห%N/. (�AQอ�@�&/>1?#) � @%/%ห%N/.�@%#?PQ�O
O&& Sterile O&& Non sterile

0.25” 410 14 14 13

0.5” 293 17 17 14

0.1” 316 18 18 8

2. �2��2#�#022��2�Oล02N�O��2อ��2!�Oอ!Cล�2#Q�O Gauze drain �2�ห�N/"�2��N2� N !?ล1�1�0�2#
Q�O�2� Gauze drain 2#B��ล�1��?Q
2.1 �2#Q�O Gauze drain �2��2##1�12�"2�2ล�1� Case �N2� N #Oอ"ล0 100 Q�O Gauze drain Q��2#� 2
O�ล P�"#Oอ"ล0 80 Q�OQ�� 2O�ล�CO�N/"N�N2�1Q� Oล0#Oอ"ล0 20 Q�OQ��2#� 2O�ล, Q�O�C�"@��Nอ�N/"ห2"Q� ,
Case Q2N Tube Oล0 ENT Case



2.2 �#>!2��2#Q�O Gauze drain �อ�ห�N/"�2��N2� N �Nอ�2#�#>�2##1�12�"2�2ล�Nอ Case #Oอ"ล0 93

ห�N/"�2��N2� N Q�O Gauze drain R!Nห!�!O/� Oล0#Oอ"ล0 7 Q�O Gauze drain ห!�!O/�

O(%,C->O2 �'/>-@��@/Q�O Gauze drain �อ�ห%N/.�@%!N@� N

2.3 �#�?ห�N/"�2�Q�O Gauze drain R!Nห!� ห�N/"�2�!?/>�?�2#�1��2#�1� Gauze drain �?PNหลAอQ�O�2�
�2#QหO�#>�2##1�12�"2�2ล (�#�?Q�OR!Nห!�!O/�Q� 1 Case) O�N�N�็� 3 />�? คAอ �>Q�, N�O�R/OQ�O�C�"@��Nอ
�N/"ห2"Q�/�#0P"��์อAP� N Oล0N�O�R/O� 2 Sterile case อAP��NอR� !?#2"ล0Nอ?"��1�O�� C!>�NอR��?Q

O(%,C->O2 ��@/�? �@/�?& Gauze drain #?PNหลAอQ�O�@��@/QหO&/>�@//?�1@*.@&@ล
(�/�?Q�OR-Nห- -O/%Q% 1 Case)

KM - MSMC



3. N�#?"�N�?"��O��B��2#�ล>� Gauze drain (O���1�N�็��>Q�)
P�"� 2 Gauze drain ��2��?Pห�N/"�2�

�N2� N Q�O� 2ห1���2#!2��?P2B� คAอ ��2� 0.25” Oล0��2� 0.5
” ค/2!"2/� 2ห���?P��2� 12.5 cm.

ค>��O��B�N�#?"�N�?"�#0ห/N2� (1)
O���ล>�P�"O���Nค#APอ�!Aอ�ลอ�N�AQอ�B��1Q��อ� Oล0 (2) O��

ห�N/"�2��1�N�็��>Q�!2QหOO���Nค
#APอ�!Aอ�ลอ�N�AQอ� 
2N�>��2#�##�BOล0� 
2�#20�2�N�AQอ�Nอ
2#B�#2"ล0Nอ?"��1��?Q

/@.�@//?2 B#?P(ล>! CSSD   @N%>%�@/
�%@ 0.25" �%@ 0.50"

Gauze 12.5 cm. 4.48 5.97

�อ� View pack 2" 3.72 3.72

�อ� View pack 6" 1.37 1.37

Indicator 1.56 1.56

�O2"�APอ 3.30 3.30

คN2O#� 5.00 5.00

BI 1.30 1.30

//-คN@/?2 BQ%�@/�? # @ 20.73 22.22

คN2� 2N�>��2# 20% 4.15 4.44

#/!#2ค2 : 10 Pcs. 24.88 26.66

/@ค@ : �>Q% 2.49 2.67



4. ค/@-คBO-คN@คBO-#B% �อ��2#�1�� 2 Gauze drain P�"N�#?"�N�?"�#2ค2#0ห/N2� Gauze drain O��
2 2N#O�#C��?PN�>��2�คล1�N/� 1��์�ล2�, O��� 2N�>��2#P�" CSSD Oล0O��� 2N�>��2#P�"ห�N/"�2��COQ�O
(�1�N�็��>Q�) ��/N2 �2#�ล>� Gauze drain P�"O���Nค#APอ�!Aอ�ลอ�N�AQอ�B��1Q��อ� !?�O��B�Q��2#�1�� 2
�Oอ"�?P2B� #2"ล0Nอ?"��1��2#2��NอR��?Q

!@/@�N'/?.&N#?.&!O%#B% Gauze drain : �>Q%

,@*!?/อ.N@� Gauze drain �Nอ% Oล>หล?�  @N%>%�>��//-

KM - MSMC

ห%N/.�@%!? -@Nอ�
�%@ 0.25" �%@ 0.50"

4.48 5.97

5.27 5.27

0.00 0.00

15.60 15.60

3.00 3.00

5.00 5.00

0.16 0.16

33.51 35.00

6.70 7.00

40.21 42.00

4.02 4.20

ห-@.Nห!B : Gauze drain 1 !O/� 22!2#�� 2!2�ล>�N�็��>Q�R�O � 2�/� 29 �>Q�

!@/@�N'/?.&N#?.&�@/ค> !O%#B%�? # @ Gauze drain (O&&!? N'O%�>Q%)
O&&  @N%>%�@/P .O(%�Nค/APอ�-Aอ'ลอ N�AQอ

Oล>O&&ห%N/.�@%!? Gauze drain 2N�QหOO(%�Nค/APอ�-Aอ'ลอ N�AQอ  @N%>%�@/!Nอ

�2��2#2��2#N�#?"�N�?"��O��B�Q��2#�1�� 2 Gauze drain 2 O�� 2#B��ล�2#ค 2�/��O��B��Nอ�>Q� �1��?Q
O&&#?P 1 �ล�2#ค 2�/��O��B��ล>�P�"O���Nค#APอ�!Aอ�ลอ�N�AQอ�B��1Q��อ�

- #2ค2 Gauze drain ��2� 0.25” �O��B��Nอ�>Q� = 2.49 �2�
- #2ค2 Gauze drain ��2� 0.5” �O��B��Nอ�>Q� = 2.67 �2�

O&&#?P 2 �ล�2#ค 2�/��O��B��ล>�P�"#1� Gauze drain �?P�1�!2�2�ห�N/"�2�2N��NอQหOO���Nค#APอ�!Aอ�ลอ�N�AQอ� 
2N�>��2#�##�BOล0� 2�#20�2�N�AQอ

- #2ค2 Gauze drain ��2� 0.25” �O��B��Nอ�>Q� = 4.02 �2�
- #2ค2 Gauze drain ��2� 0.5” �O��B��Nอ�>Q� = 4.20 �2�
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�? 2567 �2��2#�"2�2ล�CO�N/"�อ�01ล"�##! �1� Gauze drain N�็��>Q� 2N�!2� 2�#20�2�N�AQอ � 2�/�
791 �>Q� �@P�ห2��2��2#�"2�2ล�CO�N/"�อ�01ล"�##! NลAอ��?P�0Q�O Gauze drain 1 �>Q� : Case Oล0�>Q� Gauze

drain �?PNหลAอ P�"R!Nค 2�@��@�ค/2!2CญN�ลN2 �? 2567 อ�ค์�#�0�Oอ��N2"���#0!2�Q��2#�1��AQอ Gauze drain

2 2ห#1��2��2#�"2�2ล�CO�N/"�อ�01ล"�##! N�็�N�>� 11,074 �2� (791x14 �2�)
N!APอ� 2!2N�#?"�N�?"��1��2#Q�O Gauze drain O���1�N�็��>Q� Q��2#� 2ห1���2#QหO�1��CO�N/" �2�ค/2!

�Oอ��2#Q�O Gauze drain �? 2567 � 2�/� 791 �>Q� คN2Q�O�N2"Q��2#�1�� 2 Gauze drain O���1�N�็��>Q��?P�1�� 2
P�"O���Nค#APอ�!Aอ�ลอ�N�AQอ�B��1Q��อ� ค>�N�็�N�>� 1,978 �2� (791x2.49 �2�) Q�O Gaze drain Q��2#�ล>�
�1Q�2>Q� � 2�/� 28 !O/� 2@-@/"ล �.>!> N�AQอR O � @%/% 763 �>Q% (791-28)

�@��@/N'/?.&N#?.&�Oอ-Cล ?��ลN@/�O@�!O% �>��//-ค/?Q�%?Q O!NN'O%2N/%ห%@P�#?P�N/.ล �&'/>-@�
Q%�@/�? �AQอ Gauze drain 'ี 2567 N'O%N�>% 9,096 &@# (11,074-1,978)

5. ล ค/@-2CญN'ลN@
O���Nค#APอ�!Aอ�ลอ�N�AQอ �อ� 2�Oอ!Cล�2#2N� Gauze drain (O���1�!2N�็��>Q�P�"ห�N/"�2�Nอ�) �? 2567

�อ��2��2#�"2�2ล�CO�N/"�อ�01ล"�##! �@P�N�็�ห�N/"�2��?PQ�O Gauze drain !2��?P2B� Q��2#� 2ห1���2#
!2N�#?"�N�?"�ค/2!คBO!คN2คBO!�B� Oล0ค/2!2CญN�ลN2 �1��?Q



,@*O2 ��@/N'/?.&N#?.&คN@Q�O�N@.�@/Q�O Gauze drain 1:1 Oล>�@/Q�O Gauze drain

#?P(ล>!�@�Nค/APอ�-Aอ'ลอ N�AQอ P .Q�O�Oอ-Cล�อ��@%�@/*.@&@ล(CO'N/.%อ�0?ล.�//-



6.3 � 2ห�� Stock 2 2ห#1��CO��>�1�>�2� (N/� 1��์ Handmade) P�"N�>P!#2"�2#Q�#2"�2#N/� 1��์
Handmade 2 #2"�2# คAอ Gauze drain 0.25” "2/ 5” (10P) Oล0 Gauze drain 0.5” "2/ 5”
(10P) � 2ห��QหO�1�� 2 Stock 2 2ห#1�#อ�@P� � 2�/� 5 Pack Oล02 2ห#1�#อ�N2" (Sterile) � 2�/�
5 Pack

øøø

ø

O���อ#์!�1��@��Oอ!Cล Stock #อ�@P� O���อ#์!2 2#/�21P�� 2 Stock #อ�N2"

6.4 N�>P!#2"�2# Gauze drain Q�O���อ#์!Q�N�>��O2Oล0N/� 1��์2 2ห#1�หอ�CO�N/" #2"�2#�?P 40-41
N�APอค/2!20�/�Q��2#N�>�Q�O�2�

÷÷

,@*!?/อ.N@�Q&N&>�(O@Oล>N/�,?�ฑ์

6. �2��2#N�#?"�N�?"�ค/2!คBO!คN2คBO!�B� 2N/��N2��2��O��B�Q��2#�1�� 2O!O�1/Nล��0N�็��1/Nล��?P!?!CลคN2
R!N2C�!2��1� O�Nห2�N�็�2N/�ห�@P�Q��2#�N/"ล��2#2CญN�ลN2 ล����#0!2�Q��2#�1��AQอ�อ�P#��"2�2ล
Oล02#O2�ค/2!20�/��Nอ�COQหO�#>�2#�2��2##1�12�"2�2ล O(%�Nค/APอ�-Aอ'ลอ N�AQอ �@�NหO%ค///?&
�? # @ Gauze drain O&&!? N'O%�>Q% P .N'O%(CO  @N%>%�@/�? # @ค/&#B��?Q%!อ% �@P�N'O%#?P-@�อ�
�>��//- </?&!? �&= ล 2CญN'ลN@ 2> /� 'ลอ ,?.
6.1 O���Nค#APอ�!Aอ�ลอ�N�AQอ� 2ห��/>�?�2#�1�� 2 Gauze drain O���1�N�็��>Q� N�APอQหO�Bคล2�#��>�1�>

N�็�O�/�2�N�?"/�1� �1��?Q
- � 2ห��QหO!? Gauze drain O���1�N�็��>Q� 2 ��2� �2�ค/2!�Oอ��2#Q�O�2��อ��COQ�O�2� คAอ

��2� 0.25” Oล0 0.5”
- � 2ห��ค/2!"2/�Nอ�>Q� = 12.5 cm. (≈ 5 in) �1Q�2อ���2�
- �##�B�อ���2� 2 �>Q/ �อ�ล0 1 �>Q�  �2#�1��อ��0�Oอ��1�P�"�>�O���N��?Q�2�Nค!? (External

Indicator) N�APอQหOห�N/"�2��COQ�O�2�22!2#��#/�2อ�ค/2!�#Oอ!Q�O�อ��2#� 2�#20�2�N�AQอ
�Nอ�Q�O�2�

- �>��O2"�APอ�B��อ��O2�หล1� N�APอQหO�COQ�O�2�22!2#��#/��C/1�N�Aอ��?�?P�ล>� Oล0ห!�อ2"BR�O
Q��B��>Q�

- R!N�Oอ�Q2N Indicator Q��อ� Gauze drain O�Nล0�>Q�
- �##�BQ2N�อ���2� 6”�อ�ล0ล0 10 �>Q�
- Q2N Indicator 1 �>Q� Q��อ���2� 6” N�APอN�็��1/�N��?Q 2"Q� (Indicator) O2��/N2�>Q��2��N2��2#

� 2�#20�2�N�AQอ
- �>��O2"�APอ�O2�ห�O2�อ���2� 6” N�APอค/2!20�/�Q��2#2O���N2"R�O

6.2 � 2/>�?�2#�1�� 2 Gauze drain O���1�N�็��>Q� 2APอ22#QหO�Bคล2�#22!2#����/�/>�?�2#�1�� 2 Oล0
N�็�O�/�2�2 2ห#1��Bคล2�#Qห!N R�ON#?"�#COQ� Group line Handmade Supply �@P�N�็� Group line

�?Pห�N/"�2�Q�O2 2ห#1�N�็�2APอ�ล2� Q��2#���/� N#?"�#CO/>�?�2#�1�� 2N/� 1��์ Hand made

 2��2#2APอ22#�N2�
Group line

Handmade ø
Supply



6.5 �#1��#B�O�/�2��2#�1�� 2 Stock Gauze drain QหON�็�O�/�2�N�?"/�1�2 2ห#1��CO��>�1�>�2�
(N/� 1��์ Handmade) Oล0�COQ�O�2� �1��?Q

�Nอ�N#>P!�>��##! O���Nค#APอ�!Aอ�ลอ�N�AQอ R!NR�O�1�� 2 Gauze drain O���1�N�็��>Q� N�APอN�#?"!�N2"QหO�1�
ห�N/"�2��N2� N ลN/�ห�O2  หล1�� 2N�>��>��##! ห�N/"�2��@��#1�/>�?�2#� 2 Gauze drain Oล0� 2ห��QหOO���
Nค#APอ�!Aอ�ลอ�N�AQอ� 2N�็� Stock 2 2ห#1�N�#?"!�N2"QหOห�N/"�2��N2� N

6.6 �#1��#B�O�/�2��2#N�>� Gauze drain QหON�็�O�/�2�N�?"/�1�2 2ห#1��COQ�O�2�Q�P#��"2�2ล �1��?Q

�Nอ�N#>P!�>��##! ห�N/"�2��N2� N �0�1� Gauze drain �1�2N�!2QหOO���Nค#APอ�!Aอ�ลอ�N�AQอ � 2�#20�2�
N�AQอQหO P�"ห�N/"�2��N2� N �0N�็��CO� 2ห��� 2�/� ��2� ค/2!"2/�อ� Gauze drain Nอ�

KM - MSMC
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8.2  !?�2#N�"O�#NO�/�2���>�1�>�?P�? (Best Practice) R�"1��CO�?P2�Q� !?หล1��2�N�>��#0�1�1์
Oล022!2#��#/�2อ�R�O N�N� website ห�N/"�2� ห#Aอ�1��@��Oอค/2!ห#AออAP�N (�#B�2O��#2"ล0Nอ?"�)

Oล0!?�2#N�"O�#Nค/2!#CO�N2�#@� Facebook : CSSD MSMC 62 N!APอ/1��?P 26/6/68

KM - MSMC



8.3  !?�2#�#0N!>��ล�2#� 2O�/�2���>�1�>R�Q�O��N�>�N�็� Best Practice �?PN�็��#0P"��์�Nอห�N/"�2�
ห#Aอ�BคคลอAP�

1. ค/@-*@�*อQ�(COQ�O�@% Gauze drain /> ?& ?�@Q%R' ≤ 80% N'O%R'!@-N'O@ห-@.�อ��>��//-
�2��2#�>��2!�ล�2#Q�O�2� Gauze drain O���1�N�็��>Q� ห�N/"�2�คล>�>�2B� 2��>2>� !0/

ค#1Q��?P 1 O���Nค#APอ�!Aอ�ลอ�N�AQอ R�O#1��OอN2�อO�0 QหO�#1�/>�?�2#�1� Gauze drain N�APอ��2� Gauze

drain �?PO���Nค#APอ�!Aอ�ลอ�N�AQอ�1��##�BQ2N�อ� N/ล2� 2ออ�Q�O�2� Gauze R!Nคล2"�1/ออ� Gaze#/!�1/
N�็��Oอ� "2��Nอ�2#� 2ห1���2# ค/#�#1�/>�?�2#�1�QหO22!2#�Q�O�2�R�O�N2"

หล1��2�� 2N�>��2#�#1��#B�/>�?�2#�1� Gauze drain Oล0�#1�#0���2#�#>�2#Q�2N/��?PN�?P"/�Oอ�

�





2. ค/@-*@�*อQ��อ�(CO'ฏ>&?!>�@% (N/�,?�ฑ์ Handmade) �@��@/'/?&/>&&&/>�@/
/> ?& ?�@Q%R' ≤ 80%

ค/@-*@�*อQ��อ�(CO'ฏ>&?!>�@% (N/�,?�ฑ์ Handmade)

�2��ล2 2#/�ค/2!�@��อQ��CO��>�1�>�2� (N/� 1��์ Handmade) ��/N2 �ลอ"CNQ�#0�1��?!2�
#Oอ"ล0 83 Oล0R�O#1�ค/2!ค>�NหO�N�>P!N�>! �2��CO��>�1�>�2�� 2Oห�N�อAP� N P�"#0�B�@�ค/2!�@��อQ��Nอ�2#

�#1�#0���?P�1�� 2 Gauze  drain �2��>��##!ค#1Q��?Q N�APอ��2� �?P�N2�!2 �#�?�?P�CO��>�1�>�2�N/� 1��์
Handmade �1�� 2R!N�1� N�O2ห�O2�?P� 2Oห�N�อAP� N �0R��N/"�1�� 2 N�APอQหO�1��Nอค/2!�Oอ��2#�อ��COQ�O�2�

�2#�#1�#0��N�็�O�� Stock P�"O���Nค#APอ�!Aอ�ลอ�N�AQอN�็��CO#1��>��อ�Q�ค#1Q��?Q �N/"QหO�2#�#>ห2#
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10. ,@*'/>�อ&�@/# @�>��//- (�/B�@O%&,@*)
10.1 />�?�2#� 2 Gauze drain O���1� 2 2ห#1��CO��>�1�>�2� (N/� 1��์ Handmade)N/ล2Q��2#�1�� 2 Stock �อ��CO��>�1�>�2� N/� 1��์ Handmade !?�#02>��> 2�!2��@Q� Oล0R!N�#0���Nอ

�2#��>�1�>�2��อ��CO��>�1�>�2�� 2Oห�N�อAP� N

3. �O��B��Nอห�N/"�ล>� (Gauze drain O���>Q�) < �O��B��?PN�>� Gauze drain �2��2�N/� 1��์�ล2�
(�C#2"ล0Nอ?"��2#2�ห�O2 10 �#0�อ�)

�B�N#>P!�O�O#��อ��2#�1�� 2 Gauze drain O���1�N�็��>Q� N�>��2�ค/2!N2?"�2"�อ��COQ�O�2� Oล0N�็�
22Nห�BQหOห�N/"�2�N�>�ค/2!2�21"/N2 2>P��?P��>�1�>"1�ค/#��>�1�>�NอR��2!ค/2!�Oอ��2#�อ��COQ �O�2�ห#AอR!N ?
หล1��2��2#� 2N�>��>��##! ��/N2Q��2#� 2 Gauze  drain O���1�N�็��>Q�   P�"O���Nค#APอ�!Aอ�ลอ�N�AQอ
!?�O��B��2#�1�� 2�Oอ"�/N2 Gauze  drain 2 2N#O�#C�  �@P� Gauze  drain 1 !O/�22!2#��1�Q�O�2�R�O 29 �>Q�
�ล�N2��อ��O��B� �ลล1��์อ2�N�็��1/Nล��?PR!N2C�!2�2 2ห#1�อ�ค์�#
O�NN�็�2N/�ห�@P��?P�N/"อ�ค์�#�#0ห"1����#0!2� �Bคล2�#O���Nค#APอ�!Aอ�ลอ�N�AQอ">��? Oล0NหO�
ค/##1���>�1�>�2!O�/�2��?PN�>��@Q��2��>��##!ค#1Q��?Q

4. �Oอ ?-�OอN2?. �อ��@/�? # @ Gauze drain O&&!? N'O%�>Q%P .O(%�Nค/APอ�-Aอ'ลอ N�AQอ
#B��?Q%!อ%



10.2  2��1/อ"N2�O��2อ��2!�>��##!

KM - MSMC

9. After Action Review (AAR)

9.1 �N2�22!2#�� 2อ�ค์ค/2!#COR��1��2ห�N/"�2��อ��N2�R�Oอ"N2�R#
�#1�O�/ค>� />�?�2#� 2�2��อ��Bคล2�#Q�ห�O2�?P�?P�@���>�1�> N�APอ�#0P"��์�Nอ2N/�#/!

9.2 �N2�22!2#�� 2อ�ค์ค/2!#COR��1��2อ�ค์�#R�Oอ"N2�R#
�1��2#0���#>�2#�1�� 2N/� 1��์ Handmade #2"�2#อAP�

KM - MSMC





 2��1/อ"N2� (O���1�N�็��>Q�) �?PO���Nค#APอ�!Aอ�ลอ�N�AQอ�1�� 2




