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% @"?( N�!�์�@#�>�@#!@ 
N�!�์�@#
OหOค>O'' 

1 N1APอ�#?P  ำN%>%�ำ1�? # ำ 
#?P/ำ�อ�'ัญหำ : /ำ�ำ�'ัญหำ�อ�1>&&�ำ% / 1>&&&1>�ำ1 / Q&1ำ0�ำ%
อB&?!>�ำ1�์  

0.25 

2 �1>&/%�ำ1 

2.1 /?�ำ1O3�N'3?P0%N1?0%1CO O3>21B''1>N O%Q%�1>&/%�ำ1O3�N'3?P0%N1?0%1CO 
N�*ำ>Q%1> ?&ห%N/0�ำ% / O(%��อ�!%Nอ� 

0.25 

2.2 /?�ำ1O3�N'3?P0%N1?0%1CO O3>21B''1>N O%Q% 1>ห/Nำ�ห%N/0�ำ% / ค1Nอ/2ำ0
�ำ% 0.5 

3 /?O%/#ำ�'�>&?!> /?O%/#ำ�'�>&?!> / %/?!�11/ / คCN/Aอ'�>&?!> / Nอ�2ำ1คB�.ำ* WI / #?P2%?&2%B%
�ำ1# ำ�ำ% ห1Aอ�N/0O�O'ัญหำQ%�ำ1# ำ�ำ%QหO ?0>P��@Q%  

0.5 

4 /?�ำ1% ำ(3R''�>&?!> 

4.1 /?�ำ1% ำO%/#ำ�'�>&?!>R'Q�OQ%�ำ1O�O'ัญหำQ%�ำ1# ำ�ำ%�1>�อ0Nำ�N'็%
1C'$11/ 

0.5 

4.2 /?�ำ1N(0O*1NO%/#ำ�'�>&?!>#?P ? (Best Pratice) R'0?�(CO#?P2%Q� /?ห3?��ำ%
N�>�'1>�?�1์O3>2ำ/ำ1"!1/�2อ&R O N�N% website ห%N/0�ำ% 

0.5 

4.3 /?�ำ1'1>N/>%(3�ำ1% ำO%/#ำ�'�>&?!>R'Q�O�%N�> N'็% Best Pratice #?PN'็%
'1>P0�%์!Nอห%N/0�ำ%ห1Aอ&Bคค3อAP% 

0.75 

4.4 R O1?&ค? N3Aอ�(3�ำ%#?P/?O%/#ำ�'�>&?!>#?P ?R O1?&�ำ1N(0O*1NQ%ค3?�ค/ำ/1COQ%
1> ?&อ�ค์�1 

0.75 

5 

N'็%O&&อ0Nำ�#?P ?Q%
1> ?&อ�ค์�1 /  
.ำ0%อ�อ�ค์�1 

5.1 R O1?&ค? N3Aอ�QหO% ำN2%อ(3�ำ%Q%N/#?�ำ1�? �ำ1ค/ำ/1COQ%1> ?&อ�ค์�1 ห1Aอ
2ำ/ำ1"!Nอ0อ N'็% CQI ห1Aอ R2R R O ห#Aอ  

1 

5.2 R O1?&ค? N3Aอ�QหO% ำN2%อ(3�ำ%Q%N/#?�ำ1�? �ำ1ค/ำ/1COQ%1> ?&.ำ0%อ�
อ�ค์�1  

O!O/ + 1 
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�APอห'N/"�@' O*'�อB(?#>Nห#BO%>�B�N�>' / @ค/>�@N/�0@2##์�B�N�>'  
 

O((�อ#์!2N/'%?P 1 

 

           �APอN#APอ� �? '@#>((�@#"CO%*BO)N/"/>�$#>%?PO*'�อB(?#>Nห#BO%>�B�N�>' (*CO)N/" ESI I)  

   **�#B!@ N%Aอ�%?P!@�อ�)ัญห@ :  !@�@�)ัญห@�อ�#>((�@'  #>(((#>�@#  O(#@"�@'อB(?#>�@#!์) 
 

1. �#>(/'�@#O%�N)%?P"'N#?"'#CO (Share & Learn) (�#B!@ N%Aอ�ห?/�Oอ%?P" @N'>'�@#) 
 

  /?�ำ1O3�N'3?P0%N1?0%1CO O3>21B''1>N O%Q%�1>&/%�ำ1O3�N'3?P0%N1?0%1CO N�*ำ>Q%1> ?&ห%N/0�ำ%/ 
O(%��อ�!%Nอ� 
  /?�ำ1O3�N'3?P0%N1?0%1CO O3>21B''1>N O%Q% 1>ห/Nำ�ห%N/0�ำ% / ค1Nอ/2ำ0�ำ% 

 

2. *CON�O@#N/!�>��##! (O2N#@"�APอ*CON�O@#N/!�>��##!) 
 

1. *ญ.%>33?�1/? �>%�/3#อ�  อำ�ำ10์'1>� ำ.ำค/>�ำN/�0ำ2!1์�B�N�>% 

2. %*.*>�?0 211*P1�%์*?�%ำ   อำ�ำ10์'1>� ำ.ำค/>�ำN/�0ำ2!1์�B�N�>% 

3. *ญ.*/*์3.?2 N*�1N3O�        O*#0์Q�O#B%'1>� ำ'1>� ำ.ำค/>�ำN/�0ำ2!1์�B�N�>% 

4. %*.�/>%  /?2/%#1?*0์           O*#0์Q�O#B%'1>� ำ'1>� ำ.ำค/>�ำN/�0ำ2!1์�B�N�>% 

5. *ญ.2>1>.ำ�1 /�>1>N$?01�?0  O*#0์Q�O#B%�?Q%'ี#?P 1 O(%�อB&?!>Nห!B�B�N�>%  
                                                  '1>� ำN Aอ%/>"B%ำ0%2568 

6. *ญ./>/?3�?� 01?#>*0/11�  O*#0์Q�O#B%�?Q%'ี#?P 1 O(%�อB&?!>Nห!B�B�N�>%  
                                                  '1>� ำN Aอ%/>"B%ำ0%2568 

7. *ญ.อ1%3>% 1?!%>�ำ!1?    O*#0์Q�O#B%�?Q%'ี#?P 1 O(%�อB&?!>Nห!B�B�N�>%  
                                                  '1>� ำN Aอ%/>"B%ำ0%2568 

8. %.2. 2/*1 2?��์O�O/   ห?/ห%Oำ�ำ%ห%N/0�ำ%อB&?!>Nห!BO3*>�B�N�>% 

9. %.2./>R3*1 อ>P/�?%#1์   *0ำ&ำ3/>�ำ�?* 

10. %.2. �!B*1 )Nำ02�B3   *0ำ&ำ3/>�ำ�?*  
11. %.2.$?ญ*1 �CN�>    *0ำ&ำ3/>�ำ�?* 

12. %.2.$%>�ำ%!์ 0?� >N/11��ำ%!์  *0ำ&ำ3/>�ำ�?* 

13. %.2.0>P11?!%์ P*$>N3?��ำ   *0ำ&ำ3/>�ำ�?* 

14. %ำ02ำ/ำ1" 1?�1ำ*�0์   *0ำ&ำ3/>�ำ�?* 

15. %ำ�/%> ำ �>/0>1>   *0ำ&ำ3/>�ำ�?* 

16. %.2.N0ำ/3?�1�์ N2Aอ(CO   *0ำ&ำ3/>�ำ�?* 

17. %.2.2B�?ญญำ 1?�1ำ*�0์   *0ำ&ำ3/>�ำ�?* 

18. %.2./11�.ำ*1 �3?P%'1>2>#$>N  *0ำ&ำ3/>�ำ�?* 
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19. %.2.%ำ1>%#1์ R*N1ำ>   *0ำ&ำ3/>�ำ�?* 

20. %ำ02B%#1 O�O�&Bญ   *0ำ&ำ3/>�ำ�?* 

21. %.2.2B$>%? 01?�ำ/1   *0ำ&ำ3/>�ำ�?* 

22. %ำ0.ำ%B/?�%์ 2?หำ&B!1   *0ำ&ำ3/>�ำ�?* 

23. %.2.�3> ำ N �>   *0ำ&ำ3/>�ำ�?* 

24. %.2.�?!>%? O �.CN   *0ำ&ำ3/>�ำ�?* 

25. %.2.&B1�1 อB'2ำ1   *0ำ&ำ3/>�ำ�?* 

26. %.2.อ1>2ำ อ%B�?%#1์   *0ำ&ำ3/>�ำ�?* 

27. %.2.�?ญญำ1?!%์ ห�2์#อ�  *0ำ&ำ3/>�ำ�?* 

28. %.2.$?ญญำ1?!%์ 'ั!3ำ   *0ำ&ำ3/>�ำ�?* 

29. %ำ0%2N&0 2>%�?0   *0ำ&ำ3/>�ำ�?* 

30. %.2.*?�1>%#1์ �B/*3   *0ำ&ำ3/>�ำ�?* 

31. %.2./ำ3>%? O2�  ำ   *0ำ&ำ3/>�ำ�?* 
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3. ห%?��@#O%>Nห#B*% 

�ำ%อB&?!>Nห!BO3>�B�N�>%N'็%ห%N/0�ำ%#?P/?QหO&1>�ำ1(CO'N/0!3อ  24 �/ /?(CO1?&&1>�ำ1#?Q��3BN/(CO'N/0 

/>�2!> ค/ำ/N2?P0�2C� !Oอ�# ำ�ำ%.ำ0Q!O�Oอ� ำ�?  Oำ%N/3ำO3>#1?*0ำ�1 P 0N�*ำ>(CO'N/0 ESI 1#?P/?.ำ/>/>�2!> /?
Pอ�ำ2N2?0�?/>!2C�  Q%�1>&/%�ำ1 CO31?�1ำ(CO'N/0 �ำ12N�!1/�#ำ�หOอ�'�>&?!>�ำ1  �ำ12?P�0ำ N/% N'็%2N/%ห%@P�#?P
2 ำค?ญQ%�ำ11?�1ำ หำ��ำ12N�(3#ำ�หOอ�'�>&?!>�ำ11ำ0�ำ%(3อ0Nำ�1/ N1O/ 2N�(3!Nอ�ำ1/ำ�O(%�ำ11?�1ำ#?P!Oอ� 
�ำ1'1@�1ำO*#0์N�*ำ>#ำ��O�>1/ N1O/0>P��@Q% (CO'N/0�>R O1?&�ำ1!1/��ำ�O*#0์N�*ำ>#ำ�(CON�?P0/�ำญR ON1O//ำ�
0>P��@Q% O3>2ำ/ำ1"O�OR�.ำ/>/>�2!>#?PN�> �ำ�(3'�>&?!>�ำ1#?P(> '�!>R Oอ0Nำ�1/ N1O/ 3 อ?!1ำ�ำ1N2?0�?/>!�อ�(CO'N/0
(CO'N/0/>�2!>&ำ��3BN/�ำ1R O1?&0ำอ0Nำ�#?%#N/�#?Q%�ำ11?�1ำN*APอQหO(CO'N/0*O%.ำ/>/>�2!> P 0!Oอ�/?N/3ำN'็%
!?/� ำห% /ำ!1�ำ%Q%�ำ1QหO0ำ N�N% (CO'N/0#?P/?.ำ/>2�2?0!> N�AQอQ%�1>O2N3Aอ  (Sepsis , Septic shock) !Oอ�
R O1?&0ำ.ำ0Q% 1 �?P/P/� !?Q�O!NO*#0์2�2?0/?�ำ1!> N�AQอQ%�1>O2N3Aอ  P 0�1>&/%�ำ1#?P(CO'N/0R O1?&0ำ R OO�N �ำ1
# ำN1APอ�0A/0ำ�ำ�หOอ�0ำ(CO'N/0%อ�/ำQหO(CO'N/0 O3>�ำ1QหOญำ!>(CO'N/0R'�AQอ0ำ�ำ�หOอ�0ำ%อ�(0ำ N/%)/ำQหOO�N
(CO'N/0 �@P�#?P(Nำ%/ำ#ำ�ห%N/0�ำ%N�อ'ัญหำQ%�ำ12?P�!1/�#ำ�หOอ�'�>&?!>�ำ1#?PO*#0์# ำ�ำ12?P�O3O/R/NR O/?�ำ12?P�
O&&�อ(3 N/%#?P2B   # ำQหO*0ำ&ำ3!Oอ�# ำ�ำ1N�OำR'O�OR�QหON'็%�ำ12?P�O&& N/%#?P2B   # ำQหON�> �ำ1# ำ�ำ%�Q ำ�Oอ% 
1>ห/Nำ�/>�ำ�?*  O3>�ำ12?P�0ำ�@P�O*#0์�>2?P�0ำP 0R/N/?�ำ11>&B�%ำ 0ำ#?P!Oอ�Q�O  อ?!1ำ2N/%Q%�ำ1(2/  # ำQหO#ำ�
N.2?�!Oอ�/?�ำ1P#1/ำ2อ&"ำ/�?&#ำ�O(%�#?P2?P�N*APอ0A%0?%ค ำ2?P��ำ11?�1ำN�?P0/�?&�%ำ 0ำ />$?�ำ1QหO0ำ O3>
อ?!1ำ2N/%Q%�ำ1QหO0ำ O3>�1�?#?P/?�ำ10A/0ำ N/%�ำ�หOอ�0ำ%อ�O*#0์!Oอ�2?P�0ำQ%1>&& EMR O3O/1>&B�? คA% ER 

N*APอQหO#ำ�ห%N/0�ำ%R'1?&0ำ/ำคA%หOอ�0ำ%อ�.ำ0ห3?�  O!N'ัญหำ#?P*&คAอ O*#0์R/NR O2?P�0ำ O3>R/N1>&B�? คA% ER  

N/APอ/?�ำ1!1/�2อ&�อ�*0ำ&ำ3�Nอ%(CO'N/0%อ%P1�*0ำ&ำ3 หำ�*&'ัญหำ ?��3Nำ/ !Oอ�'1>2ำ%�ำ%QหOO*#0์
O�OR� N*APอ#?P#ำ�ห%N/0�ำ%�>R O1?&0ำ/ำคA%หOอ�0ำ%อ� O3>�1�?#?P/?�ำ1QหOญำ!>R'!> !Nอ�AQอ0ำ N/%#?PหOอ�0ำ(CO'N/0
%อ� #ำ�ห%N/0�ำ%*&'ัญหำO*#0์R/N# ำ�ำ1N3Aอ�  N/% # ำQหON�> ค/ำ/3Nำ�OำQ%�ำ1�? 0ำ *0ำ&ำ3!Oอ�O�O�QหO
O*#0์O�OR� �ำ12?P�0ำQหON3Aอ�  N/%  O/0#B�ค1?Q�  
   ?�%?Q%#ำ�ห%N/0�ำ%�@�R O/?�ำ1#&#/%�1>&/%�ำ1�?Q%!อ%�อ��ำ12N�!1/�#ำ�หOอ�'�>&?!>�ำ1  
�ำ12?P�0ำ�อ�O*#0์ N*APอR/NQหON�> Nห!B�ำ1�์�Q ำ�Oอ%  3 �ำ1# ำ�ำ%�Q ำ�Oอ% P 0�ำ1*C คB0�?QO���?&O*#0์Q�O#B% 1 
Q%�ำ1�อค/ำ/1N///AอQ%�ำ1 2?P�0ำ �ำ12?P�(3!1/�#ำ�หOอ�'�>&?!>�ำ1  # ำ'Oำ0O%>�ำ12?P�0ำ �ำ12?P��ำ1!1/�#ำ�
หOอ�'�>&?!>�ำ1 N*APอ2APอ2ำ1# ำค/ำ/N�OำQ�QหOO*#0์#?P/ำ'�>&?!>�ำ%#?PO(%�อB&?!>Nห!BO3>�B�N�>%  ?�%?Q  
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Flow O'/%@�O'�@#2?P�##/�%@�หOอ�)ฏ>(?#>�@#/�@#2?P�"@ N">! �Nอ')#?(N)%?P"' 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*CO)N/"!@#?((#>�@# #>"?(ค/@!
#B'O#� ESI  1 (Critical) 

O*#0์ : !1/�1Nำ��ำ0 /?O(%�ำ11?�1ำ       
QหO0ำ /!1/�#ำ�หOอ�'�>&?!>�ำ1  

O�%"์ : 2?P��ำ1!1/�#ำ�
หOอ�'�>&?!>�ำ1P 0R/NR O N3Aอ�1ำ0�ำ%
(3N'็%O&&  N/%#?P2B   
 

- *0ำ&ำ3# ำ�ำ1!1/�2อ& 1ำ0�ำ12?P�!1/�#ำ�
หOอ�'�>&?!>�ำ1  O�O�O*#0์ O�OR� /O�OR� �ำ12?P�!1/�#ำ�
หOอ�'�>&?!>�ำ1 N'็%  N/%#?P2B  N*APอQหO(3�ำ1!1/�#ำ�
หOอ�'�>&?!> 1ำ0�ำ%(3R O1/ N1O/.ำ0Q% 45 %ำ#?  - 60 
%ำ#? 2N�(3QหO(CO'N/0R O1?&�ำ1/>%>��?0#?P1/ N1O/  

- *0ำ&ำ3!1/�2อ& !1/�2อ&�ำ12?P�0ำ �Nอ%QหOญำ!>
(CO'N/0R'�AQอ0ำ / �ำ1 key 0ำ  *& 

1. O*#0์R/NR O N3Aอ�N'็%0ำ N/% 

2. O*#0์R/NR ON3Aอ�  คA%0ำ /1>&B er ห3?�1ำ03>Nอ?0 
�ำ12?P�0ำ  

/?�ำ1# ำ�ำ%
�Q ำ�Oอ% # ำQหO
N2?0N/3ำQ%�ำ1/ำ
O�OR� N*>P/
1>0>N/3ำ#?P# ำQหO
3Nำ�Oำ Q%�ำ1 CO3
(CO'N/0  

O�O�O*#0์ # ำ�ำ1O�OR� / *0ำ&ำ3# ำ�ำ1O�OR�  
 

- Print Q& request N*APอ# ำ�ำ12N�#ำ�หOอ�'�>&?!>�ำ1  
- Print Q&1?&0ำ N/% QหOญำ!>(CO'N/0R'1?&0ำ  
- # ำ�ำ11?�1ำ(CO'N/0!ำ//ำ!1�ำ%/>�ำ�?* 

- # ำ�ำ12N��APอ(CO'N/0 consult / admit /� ำห%Nำ0R O  

O�%"์ : �ำ12?P�0ำ  
-�1�?QหOญำ!>R'�AQอ0ำR/NR O2?P�N'็% 0ำ N/% 

-�1�?0A/0ำ N/% O*#0์R/N/?�ำ12?P�0ำ O3>/ห1AอR/N
N3Aอ��ำ1�? คA%0ำ 1>&B คA% ER  

 



KM - MSMC  

         

 

 

 

Flow O'/%@�O'�@#2?P�##/�%@�หOอ�)ฏ>(?#>�@#/�@#2?P�"@ ห%?�!?�@#2APอ2@# 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. O*#0์ 2?��ำ1!1/�#ำ�หOอ�'�>&?!>�ำ1  N3Aอ�N�*ำ> 
N'็% O&&  N/%#?P2B   

2. /?�ำ12?P�0ำ O&&2?P�N'็%0ำ N/% �1�?QหOญำ!>R'�AQอ0ำ  
-O3>�1�?0A/0ำ N/%�ำ�หOอ�0ำ%อ�/?�ำ12?P�0ำO3O/
N3Aอ� �ำ1คA% 0ำ 1>&B คA% ER  

- Print Q& request N*APอ# ำ�ำ12N�#ำ�
หOอ�'�>&?!>�ำ1  

- Print Q&1?&0ำ N/% QหOญำ!>(CO'N/0 R'1?&0ำ 
- # ำ�ำ11?�1ำ(CO'N/0 !ำ//ำ!1�ำ%/>�ำ�?* 

- # ำ�ำ12N��APอ(CO'N/0 consult / admit /

� ำห%Nำ0R O  

*CO)N/"!@#?((#>�@# #>"?(ค/@!
#B'O#� ESI  1 (Critical) 

O*#0์ : !1/�1Nำ��ำ0 /?O(%�ำ11?�1ำ     
QหO0ำ /!1/�#ำ�หOอ�'�>&?!>�ำ1  



KM - MSMC  

 

 

 

 

4. /?#$B)#>2�ค์ 

 

1. N*APอQหO�ำ1 CO3(CO'N/0/>�2!> ESI 1 #?P O(%�อB&?!>Nห!BO3>�B�N�>%  /?ค/ำ/1/ N1O/�@Q% 3 �ำ1
# ำ�ำ%#?P�Q ำ�Oอ% 

2. (CO'N/0 ESI 1 R O1?&�ำ11?�1ำ #?P1/ N1O/�@Q%�ำ��ำ1#?P#ำ�หOอ�'�>&?!>�ำ1 2ำ/ำ1"1ำ0�ำ%(3
'�>&?!>#?P�อO&& N/%#?P2B   

3. 3 �ำ1 O�OR��ำ12?P�0ำ Q%�3BN/0ำ#?P!Oอ�2?P��AQอ0ำ N/%Q%N/3ำ1ำ��ำ1 / �ำ12?P�0ำ#?P/?�ำ10A/0ำ/ำ
Q�N�Nอ%  

4. 3 �ำ1# ำ�ำ%�Q ำ�Oอ% 1>ห/Nำ�O*#0์ O3>*0ำ&ำ3 #?P CO3(CO'N/0/>�2!> ESI 1   
5. N)O@ห!@"/#?/�?Q/?"   

1. N*APอQหO�ำ1 CO3(CO'N/0อB&?!>Nห!BO3>�B�N�>%  ESI 11/ N1O/�@Q% �ำ��ำ1*?�%ำ1>&&�ำ1 �อ Lab 

 N/%#?P2B #B�1ำ0 1Oอ03> 100 

2. �ำ11ำ0�ำ%(3!1/�#ำ�หOอ�'�>&?!>.ำ0Q% 45 %ำ#? /ำ��/Nำ 1Oอ03> 90 

3. O*#0์ 2?P�0ำQ%1>&& EMR P 0R/N!Oอ�/?�ำ1O�OR�1Oอ03> 100  
6. 2#B))#>N"O'�@#O%�N)%?P"'N#?"'#CO (Key Success Factor คAอ )ั��?"%?P% @OหO)#>2(ค/@!2 @N#O�O'

N#APอ�%?PN%Aอ�% @ N�N' O�O/>&?�@#ห#Aอ�#>(/'�@#อ>P#%?P% @OหO)#>2(ค/@!2 @N#O�OหO2#B)N)็'�Oอ) 

�ำ12APอ2ำ1 # ำค/ำ/N�OำQ�Q%1>&&�ำ%Q%�ำ1 CO3(CO'N/0อB&?!>Nห!BO3>�B�N�>% (CO'N/0/>�2!>  ESI 1  

1>ห/Nำ�#?/O*#0์ *0ำ&ำ3 N�Oำห%Oำ#?PหOอ�'�>&?!> /?ค/ำ/N�APอ/P0��?% 3 1>0>N/3ำ1อคอ0�ำ1ออ�(3#ำ�
หOอ�'�>&?!>�ำ1  �ำ12?P�0ำQ%1>&& EMR #?PR/N!Oอ�O�OR��Oอ/C3  
      �ำ1# ำ'Oำ0N!Aอ%O*#0์Q%�ำ1 Key Lab O3>�ำ1 Key 0ำQ%�1�?(CO'N/0/>�2!> ESI 1  

                �ำ1QหOค ำO%>% ำO*#0์Q�O#B% #?P/ำ'1>� ำO(%�อB&?!>Nห!BO3>�B�N�>% #B�N Aอ% (/?�ำ1ห/B%N/?0%O*#0์
Q�O#B%/ำ'1>� ำO(%�อB&?!>Nห!BO3>�B�N�>%#B�N Aอ%) 

7. !?O'/%@�)ฏ>(?#>%?P2'?(2'B'�@#% @�@' ห#Aอ�N/"O�O)ัญห@O'�@#% @�@'OหO"?">P��@Q' (�#B!@ N%Aอ�
ห?/�Oอ%?Pห'N/"�@'P"O" @N'>'�@# 2@!@#$N%Aอ�P"O!@��/N@ 1 �Oอ)  

                                
7.1  /?O%/#ำ�'�>&?!> (Q2N1ำ03>Nอ?0 ห1AอO%&ห3?��ำ%) 
'Oำ0O%/#ำ��ำ1 Key Lab O3>0ำ#?Pคอ/*>/N!อ1์ Q% Zone O � 
�ำ12APอ2ำ1O*#0์Q�O#B% 1 Q%�ำ1 Key Lab O3>�ำ1 Key 0ำQ%�1�?(CO'N/0/>�2!> ESI 1Q%/?%O1�� 

7.2  /?%/?!�11/ (Q2N1ำ03>Nอ?0 ห1AอO%&ห3?��ำ%) 
…………………………………………………………………………………………………………………………………………………….. 
…………………………………………………………………………………………………………………………………………………….. 
……………………………………………………………………………………………………………………………………………………. 

7.3  /?คCN/Aอ'�>&?!> (Q2N1ำ03>Nอ?0 ห1AอO%&ห3?��ำ%) 
……………………………………………………………………………………………………………………………………………………. 
……………………………………………………………………………………………………………………………………………………. 
……………………………………………………………………………………………………………………………………………………. 
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7.4  /?�ำ1�@Q%#>N&?0%Nอ�2ำ1คB�.ำ* WI (Q2N1ำ03>Nอ?0 ห1AอO%&ห3?��ำ%) 
....................................................................................................................................................................... 
....................................................................................................................................................................... 
....................................................................................................................................................................... 

  7.5  O(N%*?&/P'2N!อ1์#?PR ON(0O*1N (Q2N1ำ03>Nอ?0 ห1AอO%&ห3?��ำ%) 
.                        # ำ'Oำ0 ค ำO%>% ำQ%�ำ1 2?P�!1/�#ำ�หOอ�'�>&?!>�ำ1 / �ำ12?P�0ำ  
  อAP%N (�1B�ำ1>&B) 

   # ำ�ำ1O%>% ำ �?Q%!อ%�ำ12?P�0ำ 2 ำห1?&O*#0์ #?P/ำ'�>&?!>�ำ%#?PO(%�อB&?!>Nห!BO3>�B�N�>% (O*#0์Q�O#B%
Qห/N Q%'ี�&'1>/ำ� 2569  (#ำ�ห%N/0�ำ%/?ห?/�OอQ%�ำ12อ% N1APอ�1>&& Referral QหO�?&O*#0์Q�O#B%
Qห/N#B�'ี # ำ�ำ1N*>P/N%AQอหำQ%N1APอ� ?��3Nำ/ N�OำQ%�ำ12อ%)  

 O((�อ#์!2N/'%?P 2      
 

8. !?�@#' @*%P))ฏ>(?#>/*%�@��@#" @N'>'�@#% @�>��##! KM   
 

   8.1  /?�ำ1% ำO%/#ำ�'�>&?!>R'Q�OQ%�ำ1O�O'ัญหำQ%�ำ1# ำ�ำ%�1>�อ0Nำ�N'็%1C'$11/                     
(�1B�ำ21B'1ำ03>Nอ?0 ) 

 ค1?Q�#?P1 3 />"B%ำ0% 2568 �?QO��O*#0์Q�O#B%Qห/N #?PN1>P//ำ'�>&?!>�ำ% QหON�OำQ�"@��1>&/%�ำ1# ำ�ำ% �ำ1 
Key Lab �1�?(CO'N/0/>�2!> ESI 1 O3>�ำ12?P�0ำQ%1>&& EMR Q%N/3ำ1ำ��ำ1  
 ห/ำ0Nห!B !Oอ��?QO�� 
  8.2  /?�ำ1N(0O*1NO%/#ำ�'�>&?!>#?P ? (Best Practice) R'0?�(CO#?P2%Q� /?ห3?��ำ%N�>�'1>�?�1์O3>
2ำ/ำ1"!1/�2อ&R O N�N% website ห%N/0�ำ% ห1Aอ&?%#@��Oอค/ำ/ห1AออAP%N (�1B�ำO%&1ำ03>Nอ?0 ) 
 

  8.3  /?�ำ1'1>N/>%(3�ำ1% ำO%/#ำ�'�>&?!>R'Q�O�%N�> N'็% Best Practice #?PN'็%'1>P0�%์!Nอ
ห%N/0�ำ%ห1Aอ&Bคค3อAP% (�1B�ำ1>&B1ำ03>Nอ?0 ) 
      �ำ1�? # ำ�>��11/N1>P/Q�OQ%N Aอ%/>"B%ำ0% 2568 #?P/?O*#0์Q�O#B%1BN%Qห/N/ำ'�>&?!>�ำ% �>��11/N1>P/
'�>&?!>!?Q�O!N 10 />"B%ำ0% P 0�ำ1N%O%Q%�3BN/O*#0์Q�O#B%�?Q%'ี#?P 2 #?Pอ0CN'1>� ำO(%�อB&?!>Nห!BO3>�B�N�>% 

O3>O*#0์Q�O#B% 1 #?P'�>&?!>�ำ% O(%�อB&?!>Nห!BO3>�B�N�>% 2N/%O*#0์Q�O#B%อAP% R O/?�ำ1�อค/ำ/1N///Aอ 
O*#0์Q�O#B%�?Q%'ี#?P 2 #?P'1>� ำO(%�อB&?!>Nห!BO3>�B�N�>% 2APอ2ำ1R'0?��3BN/O*#0์Q�O#B%�?Q%'ีอAP% O3>#ำ�
ห%N/0�ำ%�>2APอ2ำ1�?&O*#0์Q�O#B% 1 #?Pห/B%N/?0%�ำ1/ำ'�>&?!>�ำ%#?PO(%�อB&?!>Nห!BO3>�B�N�>% Q%O!N3>
N Aอ% Q%N Aอ%!NอNR' O3>�N/�#?PO*#0์Q�O#B% 1 /ำ'�>&?!>�ำ%%อ�N/3ำ#?PO(%�อB&?!>Nห!BO3>�B�N�>% 

    �@P�2ำ/ำ121B'(33?*$์#?P# ำ�>��11//ำ 19 /?%R O ?�%?Q  
1. N*APอQหO�ำ1 CO3(CO'N/0อB&?!>Nห!BO3>�B�N�>%  ESI 11/ N1O/�@Q% �ำ��ำ1*?�%ำ1>&&�ำ1 �อ Lab  

 N/%#?P2B #B�1ำ0 1Oอ03> 100 

�ำ��ำ12BN/ case #?P/ำ1?&�ำ11?�1ำ#?PO(%�อB&?!>Nห!BO3>�B�N�>% Q%1> ?& ESI 1 � ำ%/%  30 1ำ0 

O*#0์/?�ำ12?P�!1/�#ำ�หOอ�'�>&?!>�ำ1 O&&�อ(3 N/%#?P2B  � ำ%/% 20 1ำ0 ค> N'็%1Oอ03> 66.6        
อ?�� ำ%/% 10 1ำ0 *&/Nำ  O/0ค/ำ/1?&N1N�Q%�ำ1 CO3(CO'N/0 # ำQหOR/NR O2?P�0ำ O&& N/%#?P2B  O!N2?P�O&& N/% 
P 0O*#0์ � ำ%/% 6 1ำ0  O3> อ?� 4 1ำ0 *0ำ&ำ3/>�ำ�?* N'็%(CO2?P��ำ1!1/�#ำ�หOอ�'�>&?!>�ำ1  

2. �ำ11ำ0�ำ%(3!1/�#ำ�หOอ�'�>&?!>.ำ0Q% 45 %ำ#? /ำ��/Nำ 1Oอ03> 90 

�ำ��ำ1% ำ�Oอ/C3/ำ/>Nค1ำ>ห์ 1>0>N/3ำN�3?P0Q%�ำ1ออ�(3 40 %ำ#?  
3. O*#0์ 2?P�0ำQ%1>&& EMR P 0R/N!Oอ�/?�ำ1O�OR�1Oอ03> 100  
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               Q%�ำ12BN/!1/�� ำ%/%  30 1ำ0 O*#0์# ำ�ำ1 2?P�0ำR O"C�!Oอ� N%APอ� O/0*0ำ&ำ3R O/?0Q ำN!Aอ%
O*#0์Q%�ำ12?P�0ำ#?P"C�!Oอ� 
                2 ำห1?&�ำ1# ำ�>��11/Q%�ำ11�1�ค์QหOO*#0์2?P�!1/�#ำ�หOอ�'�>&?!>�ำ1O&& N/%#?P2B  
O*#0์2ำ/ำ1% ำR'Q�OQ%�ำ12?P�#?PO(%�(CO'N/0%อ� O3>(CO'N/0Q%R ON�N%N ?0/�?% Q%�1�?#?PO*#0์!Oอ��ำ1(3
�ำ1!1/�#ำ�หOอ�'�>&?!>#?P1/ N1O/N*APอ# ำ�ำ1/>%>��?0(CO'N/0/>�2!  
                 

9. After Action Review (AAR)  

9.1 #Nำ%2ำ/ำ1"% ำอ�ค์ค/ำ/1COR'*?�%ำห%N/0�ำ%�อ�#Nำ%R Oอ0Nำ�R1 

 �ำ12APอ2ำ1 O%/#ำ�Q%�ำ1'�>&?!>�อ�O*#0์Q�O#B%#?P/ำ'�>&?!>�ำ%#?P ER Q%�ำ12?P� Lab O3>�ำ12?P�  
         0ำ#?PR/NN�> ค/ำ/�Q ำ�Oอ%  

9.2 #Nำ%2ำ/ำ1"% ำอ�ค์ค/ำ/1COR'*?�%ำอ�ค์�1R Oอ0Nำ�R1 
         (CO1?&&1>�ำ1/>�2!> R O1?&�ำ1 CO31?�1ำ#?P1/ N1O/ /ำ��@Q% 3 �?Q%!อ% Q%�ำ1 Key Lab O�OR� 

         �ำ1# ำ�ำ%�Q ำ�Oอ%  
    Q%�ำ1# ำ�>��11/ค1?Q�%?Q 0?�*&'ัญหำQ%�ำ12APอ2ำ1�?&O*#0์#?P/ำ'�>&?!>%อ�N/3ำ #ำ�ห%N/0�ำ%R O1�1�ค์ 
QหO*0ำ&ำ3O�O�O*#0์#?P/ำ'�>&?!>�ำ%#?Pห%N/0�ำ% Q%�ำ12?P� Lab O3>�ำ12?P�0ำ  !ำ/'Oำ0#?PR O# ำ�ำ12APอ2ำ1!> R/OQ%
ห%N/0�ำ% N*APอQหO�ำ1 CO3(CO'N/0/?ค/ำ/1/ N1O/ 3 ค/ำ/�Q ำ�Oอ% O3>�ำ1# ำ�ำ%N'็%#?/1>ห/Nำ�O*#0์O3>*0ำ&ำ3
Q%O(%�อB&?!>Nห!BO3>�B�N�>%  
 

10   @�)#>�อ(�@#% @�>��##! (�#B!@O'( @�) 
 @��?Q'#อ'% @"?(%?P 1 )#@�1@ห?/�OอN#APอ�%?P�>% @�?(O�%"์O�O%B')#>� @ er /�"@(@% er 
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 @��?Q'#อ'% @"?(%?P 2 )#@�1@O'/%@�%?P�>% @#N/!�?'#>ห/N@�O�%"์O%>ห?/ห'O@�@'�@#�"@(@%อB(?#>Nห#BO%>�B�N�>' 

 

 

 

 @��?Q'#อ'% @"?(%?P 3 อ&>(@"�?Q'#อ'�@#% @O'/%@��@#2APอ2@#�?(O�%"์O%>�"@(@% 

3.1 อ&>(@"�?Q'#อ'�@#% @O'/%@��@#2APอ2@#�?(O�%"์ )O@")#>�@0#@"%>Nอ?""/>&?�@#)ฏ>(?#> 
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3.2 อ&>(@"�?Q'#อ'�@#% @O'/%@��@#2APอ2@#�?(�"@(@% )O@")#>�@0#@"%>Nอ?""/>&?�@#)ฏ>(?#> 
 



KM - MSMC  

 

 

 @��?Q'#อ'% @"?(%?P 4 #>")O@"2APอ2@# �Oอ%�%� #@"%>Nอ?""/>&?�@#)ฏ>(?#> #@!O'/%@�%?P�? '@�@#)ฏ>(?#>�@' 
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        3��APอ..........%ำ�2ำ/2/*1 2?��์O�O/.............. 
            (ห?/ห%Oำ�ำ%�ำ1*0ำ&ำ3อB&?!>Nห!BO3>�B�N�>% ER) 

                           (ห?/ห%Oำห%N/0�ำ%/(CO#?PN�?P0/�Oอ� 
 

 

.ำค(%/� 
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'Oำ0O�O�O*#0์Q�O#B% 
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